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Phase 1

Setting the Stage

Phase 2

Refresh the Vision, 
Confirm Policy Directions

Phase 3

Assess Directions

Phase 4

Refine the Plan

Phase 5

Finalize the Plan

Winter 2024 – 
Summer 2025

Summer – Fall 2025 Fall - Winter 2025 Winter 2025 -  
Spring 2026 

Spring - Summer 2026

❖ Artist Collaboration
❖ Stakeholder Interviews
❖ TAC and CWG Meetings
❖ POH #2 – Vision and 

Priorities
❖ Council Workshop #1

❖ TAC and CWG Meetings
❖ Council Workshop #3
❖ POH #3A, #3B, #3C – 

Draft Official Plan

❖ TAC and CWG Meetings
❖ Council Workshop #2
❖ Special Meeting of 

Council

❖ TAC Meeting #1
❖ POH #1 – Information 

Session
❖ CWG Meeting #1
❖ Council Presentation

❖ POH #4 – Updated OP
❖ Statutory Public 

Meeting Presentation
❖ Council Presentation

❖ Foundational
❖Goal-setting
❖ Listen + adjust
❖ Inform

❖Brainstorm
❖Discovery
❖Visioning
❖Prioritizing 

❖Fulsome background 
review

❖ Integration of analysis 
& findings

❖Translate directions / 
recommendations into 
policy

❖Finalize the draft OP
❖Comprehensive 

narrative on how we got 
here

❖Draft OP
❖ Engagement Summary 

Report #3

❖ Policy Directions Report
❖ Policy Direction Briefs
❖ Engagement Summary 

Report #2

❖ Project  
Commencement Notice

❖ Public Engagement 
Strategy

❖Background Report

❖ Technical Studies
❖ Thematic Research 

Briefs
❖ Engagement Summary 

Report #1

❖ Final Engagement 
Summary Report #4

❖ Final OP
❖Recommendation 

Report

Key Deliverables

Engagement Touchpoints
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4. Next Steps
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