2010-2014 Strategic Action Plan Appendix A to ADMIN-2018-0016

APPENDIX A TO REPORT ADMIN-2018-0016

The information contained in this appendix details the Goals, Objectives and Actions defined
under the 2010-2014 Strategic Action Plan and provides status for each. It is recommended
via Report ADMIN-2018-0016 that this plan be officially sunset and focus be put towards the
status of the 2014-2018 Top 8.

Complete — Specific actions completed

Duplicate — Actions identified as the same as another action (same or similar wording and outcomes)
Transitioned — Actions under the 2010-2014 plan that are now captured in the 2014-2018 Strategic Action Plan.
Core Business — Activity that is part of the Town'’s current and ongoing business.
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2010-2014 Strategic Action Plan

Appendix A to ADMIN-2018-0016

CROSS
STATUS GOAL OBJECTIVE ACTION DESCRIPTIONS (251) REF PRIME
COMPLETE Foster a Healthy To provide a broad range of educational, A.3.(a) Participate in the preparation of Healthy Community Planning
Community recreational and cultural services that meet the Guidelines by the Region, and implement the guidelines in a
needs of our residents. manner appropriate to the Halton Hills context. (PI)
COMPLETE
COMPLETE Foster a Healthy To provide a broad range of educational, A.3.(b) Develop and distribute promotional materials that highlight Planning
Community recreational and cultural services that meet the how people can live and work:in Halton Hills in a Healthy
needs of our residents. Communities’smanner. (Pl) SUPERCEDED
COMPLETE Foster a Healthy To provide a broad range of educational, A.3.(d) Support the Halton Hills'Public Library - Strategic Plan that Library
Community recreational and cultural services that meet the provides for appropriate, equitable and effective delivery of
needs of our residents. library. service, in coordination with other Town services. (CS)
COMPLETED
COMPLETE Foster a Healthy To provide a broad range of educational, A.3.(e) Update Library Strategic Plan.(CS - implementation underway) Library
Community recreational and cultural services that meet the COMPLETED
needs of our residents.
COMPLETE Foster a Healthy To provide accessibility throughout the community. JA%4.(d) Bevelop and publish the Town's Accessibility Standards ina |A.4.(d) |CAO-
Community business-friendly manual, for the purpose of encouraging Clerks
businesses and industry to be more accessible - from a
universal design standpoint. (CAO - Clerks) COMPLETE
COMPLETE Foster a Healthy To provide accessibility throughout the community. fA.4.(e) Work in cooperation with the Chamber of Commerce and the JA.4.(d) CAO-
Community Business Improvement Associations to develop promotional Clerks
materials that outline customer-based accessibility features of
member businesses [DUPLICATES A.4.d].
COMPLETE Foster a Healthy To provide accessibility throughout the'community. JA.4.(f) Work with the development industry to get voluntary Planning
Community acceptance of accessible housing standards or
recommendations. (Pl - Building Code updated)
SUPERCEDED
COMPLETE Foster a Healthy To provide accessibility throughout the community. JA.4.(g) Develop a Master Plan for the Activan program, in Planning
Community consultation with the Accessibility Advisory Committee, to
ensure that the system grows with the needs of the
community. (PI - Public Works) COMPLETE
COMPLETE Foster a Healthy To ensure the use of appropriate design strategies JA.5.(a) Ensure that current and emerging trends involving "safe Planning

Community

to create safe communities.

community design strategies" are incorporated into the
Region's Healthy Community Guidelines, and are
implemented by the Town. COMPLETE
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CROSS
STATUS GOAL OBJECTIVE # ACTION DESCRIPTIONS (251) REF PRIME
COMPLETE Foster a Healthy To ensure the use of appropriate design strategies JA.5.(c) Develop promotional materials that inform residents and Planning
Community to create safe communities. business owners of the benefits of "safe community design" ,
and the comparative results the Town achieves regarding
fire/crime/vandalism rates. (Pl# Policy) COMPLETE
COMPLETE Foster a Healthy To develop innovative programs and partnerships |A.6.(n) Develop a Corporate Sustainability Strategy (P! - Planning
Community related to sustainable design and energy Sustainability) COMPLETE
efficiency.
COMPLETE Foster a Healthy To establish a greenspace network for the A.7.(d) Assess remaining trail linkages and/or open spaces identified Rec Parks
Community recreational use of residents that complements the in the Trails'& Cycling Master Plans that are currently not in
Natural Heritage System. public ownership. (RP - Parks) COMPLETE Will inform 2018-
19 Active Transportation Master Plan
COMPLETE Foster a Healthy To encourage and promote community A.10.(b) Develop‘a Community Volunteer Policy, in cooperation with Rec Parks
Community volunteerism. interested stakeholders in the voluntary sector, that will define
the Town's roles. (RP) COMPLETE Full time Volunteer
Coordinator in 2018
COMPLETE Preserve, Protect To protect and conserve the quantity and quality of |B.1.(c) Partner with Credit Valley Conservation, and the Region to Planning
and Enhance our our ground and surface water resources, and complete the Black Creek Sub-watershed Study. (PI - Policy)
Environment ensure the integrity of our watersheds and aquatic ONGOING Partnered wit and provided funding. CVC is lead
ecosystems through integrated watershed
planning and management.
COMPLETE Preserve, Protect To protect and conserve the quantity and quality of |B.1.(e) Identify and prioritize the completion of sub-watershed studies Planning
and Enhance our our ground and surface water resources, and within Halton Hills in cooperation with Credit Valley
Environment ensure the integrity ofour watersheds and aquatic Conservation, Conservation Halton, Grand River Conservation
ecosystems through integrated watershed Authority. (PI - Policy) COMPLETE
planning and management.
COMPLETE Preserve, Protect To preserve, protect, enhanee, and where B.3.(9) Maintain the Town's current approach to acquiring and/or A.8.(c) Rec Parks
and Enhance our possible, restore, a Natural Heritage System of securing natural heritage features into public ownership.
Environment significant natural heritage features and areas, and [DUPLICATES A. 8.c] (RP - Parks) COMPLETE
their related ecological functions.
COMPLETE Preserve, Protect To conserve energy through community design, B.5.(9) Complete an audit of the pedestrian infrastructure and assess TPW
and Enhance our land use planning, transportation planning, and the ways to make walking a more appealing means of
Environment design/retrofitting of public and private buildings. transportation. (PI - Transportation, TSIC) COMPLETE
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CROSS
STATUS GOAL OBJECTIVE # ACTION DESCRIPTIONS (251) REF PRIME
COMPLETE Preserve, Protect To conserve energy through community design, B.5.(h) Develop a Community Energy Plan, in cooperation with B.5.(h) Planning
and Enhance our land use planning, transportation planning, and the Halton Hills Community Energy Corporation. (PI -
Environment design/retrofitting of public and private buildings. Sustainability) COMPLETE
COMPLETE Foster a To ensure an adequate supply of employment C.1.(c) Preserve 2031 employment lands through HPBATS Corridor |C.1.(c) Planning
Prosperous lands to provide flexibility and options for the Protection process, by ré-location’if necessary, to ensure 340
Economy business community and provide a range of job ha secured through ROPA 38:(PJ - Policy) \ONGOING
opportunities. Subject to ROPA 47 and OPA 30.& Premier Gateway Pahse
1B
COMPLETE Foster a To facilitate a rebalancing of the residential to non-|C.3.(c) Take a leadership role in expediting the extension of water C.3.(c) |CAO-
Prosperous residential assessment ratio to provide for the and wastewater servicingtothe 401/407 Corridor. (CAO - Strategy
Economy Town'’s long-term financial viability. Strategic Planning, PI) ONGOING
COMPLETE Foster a To facilitate a rebalancing of the residential to non-|C.3.(d)  Assess'the'feasibility of including Industrial/Commercial Corporate
Prosperous residential assessment ratio to provide for the stormwater management ponds in the Development Charge Services
Economy Town’s long-term financial viability. program to allow the Town to provide the ponds when
required for development of employment lands. (Finance -
part.of 2017 DC By-law review considerations again)
ONGOING
COMPLETE Foster a To facilitate a rebalancing of the residential.to non- JC.3.(e) Continue to optimize the capacity of the ground water Planning
Prosperous residential assessment ratio to provide for the servicing systems, for non-residential development in the
Economy Town’s long-term financial viability. existing urban areas of Acton and Georgetown. (PI)
ONGOING
COMPLETE Foster a To facilitate a rebalancing of the residential to non-JC.3.(g)  Work with Halton Region staff to facilitate the fast-tracking of JC.3.(c) |CAO-
Prosperous residential assessment ratio to,provide for the the servicing extension to the 401/407 corridor. [DUPLICATES Strategy
Economy Town'’s long-term financial viability. C.3.c] (PI - Policy; CAO)
COMPLETE Foster a To maintain and enhance our historic downtowns |C.6.(d) Maintain funding for enhancements to the Theatre and Gallery Culture
Prosperous and vibrant commercial areas:to provide for as part of the Georgetown Branch Renovation/Expansion
Economy shopping, services, cultural amenities and project. (Community Services - Culture) COMPLETE
entertainment.
COMPLETE Foster a To promote the Town'’s strategic location in the C.7.(b) Partner with the private sector to develop Corridor Gateway. CAO-
Prosperous Greater Golden Horseshoe for economic Include the Town's 401/407 gateway feature within the Town's EcDev
Economy development purposes. capital budget with a view to showcasing the Town's strategic
presence in the Greater Golden Horseshoe Area (GGHA).
(CAO - EDO) COMPLETE
COMPLETE Foster a To promote the Town’s strategic location in the C.7.(c) Assess the economic impacts of HPBATS (N-S Corridor) and Planning
Prosperous Greater Golden Horseshoe for economic the East-West link. (PI - Policy; EDO) COMPLETE
Economy development purposes.
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CROSS

STATUS GOAL OBJECTIVE # ACTION DESCRIPTIONS (251) REF PRIME

COMPLETE Foster a To facilitate the establishment of a competitive C.8.(a) Develop and implement an Economic Development Strategy CAO-
Prosperous business environment that is easily able to adapt to 2031 having regard for the Region's 2011 Comprehensive EcDev
Economy to changing circumstances and priorities. Economic Development Strategy and Competitive Readiness

Initiative. (CAO- EDO) COMPLETE

COMPLETE Foster a To pursue partnerships across the Town’s public |C.11.(a) Explore opportunities with the Region of Halton, Toronto C.3.(c) CAO-
Prosperous and private sectors that enhance the community’s Marketing Alliance and the private sectorfor the timely Strategy
Economy economic wellbeing. servicing of the 401/407 Corridor., [DUPLICATES C.3.c] (CAO A

Strategic Planning)

COMPLETE Preserve, Protect To require and develop a planning framework for |D.1.(a) Maintain, and expand as,necessary, a comprehensive Planning
and Promote our the conservation of significant built heritage, Heritage'Register according to the Council-approved
Distinctive History cultural landscapes and archaeological resources. protocol.(PI - Rolicy) ONGOING Heritage Phase 4 completed

COMPLETE Preserve, Protect To require and develop a planning framework for |D.1.(c) Maintain and promote the Council-approved Heritage Tax Planning
and Promote our the conservation of significant built heritage, Rebate program. (P! - Policy/Clerks) COMPLETE
Distinctive History cultural landscapes and archaeological resources.

COMPLETE Preserve, Protect To require and develop a planning framewark for |D.1.(d) Prepare a Cultural Heritage Master Plan and develop a D.1.(d) |Culture
and Promote our the conservation of significant built heritage, phased implementation strategy, inclusive of financing and
Distinctive History cultural landscapes and archaeological resources. priorities. (Community Services - Culture) COMPLETE

COMPLETE Preserve, Protect To protect and enhance the Niagara Escarpment |E.1.(a) Actively participate in the statutory review of Provincial Plans. Planning
and Enhance our and the Protected Countryside (i.e. the Greenbelt) (PI - Policy) ONGOING
Countryside as unique and important features in the, Town.

COMPLETE Preserve, Protect To recognize, protect, and enhance the E.2.(a) Update the Norval Secondary Plan and bring into conformity Planning
and Enhance our established network of rural settlement areas that with the Greenbelt Plan. (Pl - Policy) COMPLETE
Countryside support and contribute to,the countryside

character of the Town.

COMPLETE Protect and To recognize and promote the role agricultural F.3.(a) Work with the Region to implement the Sustainable Halton CAO-
Enhance Our lands play.in managing growth and defining agricultural strategy that promotes agriculture. (CAO - EDO) EcDev
Agriculture community structure. ONGOING

COMPLETE Achieve To provide fora moderate scale of growth that is in|G.1.(a)  Defend Council decision in ROPA 37&38/OPA 10 of a G.1.(a) |Planning
Sustainable keeping with the Town’s urban structure and moderate scale of growth to the 2031 planning horizon. (PI -
Growth protects its’ rural character. Policy) COMPLETE

COMPLETE Achieve To ensure that new urban areas are appropriately |G.2.(a)  Participate in the Region's ROPA 38 Guidelines, and Planning
Sustainable sized and phased relative to planned growth to implement the guidelines in a manner appropriate to the
Growth 2031 and in conjunction with required Halton Hills context. (Pl - Policy) COMPLETE

infrastructure improvements.
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CROSS
STATUS GOAL OBJECTIVE # ACTION DESCRIPTIONS (251) REF PRIME
COMPLETE Achieve To ensure that new urban areas are appropriately |G.2.(d)  Pursue changes in provincial legislation to enable the Rec Parks
Sustainable sized and phased relative to planned growth to acquisition of "community hub" sites in conjunction with and
Growth 2031 and in conjunction with required beyond the current 5% parks requirement in the Planning Act.
infrastructure improvements. (RP; Finance' Policy) ONGOING Vision Georgetown
Secondary Plan
COMPLETE Achieve To ensure that new population growth takes place |G.9.(e)  Apply the Town's ‘firstgeneration’ Green/Development Planning
Sustainable by way of identifiable, sustainable, healthy and Evaluation Checklist by requiring:all proponents of new major
Growth complete communities and neighbourhoods that ground-related{residential projects to review and complete the
reflect excellence in urban design. Checklist, and demanstrate compliance to the fullest extent
feasible based on best industry practices. [Done successfully.
Replaced by Green Development Standards] (P! -
Sustainability) COMPLETE
COMPLETE Provide To provide infrastructure and services that meets JH.1.(h) Prepare a strategy to upgrade the Town's streetlighting TPW
Sustainable the needs of our community in an efficient, system to'both meet minimum maintenance standards and
Infrastructure &  effective and environmentally sustainable manner. move towards sustainability. [done] (P! - Transportation)
Services COMPLETE
COMPLETE Provide To maintain adequate fire and emergency H.3.(d) Commission a Fire Services Master Plan - Update by 2007- Fire
Sustainable management services. 2008. COMPLETE
Infrastructure &
Services
COMPLETE Provide To partner with other orders of@@overnment, and H.4.(c) Partner with the Halton Hills Community Energy Corporation in]B.5.(h)  |Planning
Sustainable the private sector, to plan and finance the preparation of a Community Energy Plan. [Done.
Infrastructure & infrastructure expansion and improvements. DUPLICATES B.5.h] (PI - Sustianability)
Services
COMPLETE Provide To advocate for adequate police and emergency |H.5.(c) Advocate for services to respond to areas of strategic interest. JH.5.(a) |CAO-
Sustainable medical services. [DUPLICATES H.5.a] Strategy
Infrastructure &
Services
COMPLETE Provide To work with other orders of'government to ensure |H.6.(b) Participate with the Municipal Partners in the Halton-Peel TPW
Sustainable the provision of a safe, diverse and integrated Boundary Area Transportation Study to complete a Corridor
Infrastructure &  transportation system. Protection planning exercise as set out in the Memorandum
Services of Understanding resulting from HPBATS. (PI -
Transportation) COMPLETE To be reviewed in light of GTA
West decision
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CROSS
STATUS GOAL OBJECTIVE # ACTION DESCRIPTIONS (251) REF PRIME
COMPLETE Provide Support Council and staff participation in efforts to JI.1.(d) Review the current governance structure in order to optimize CAO-
Responsive, advocate for issues important to the Halton Hills advocacy and leadership capability with respect to: Time (part- Strategy
Effective community. time or full time governance), Resourcing (human and
Municipal technological), Structure (efficiency & effectiveness),
Government Delegated authority (staff and committee roles), Training and
professional development for members of Council. (CAO -
Strategic Planning; Clerks) ONGOING
COMPLETE Provide Support Council and staff participation in efforts to JI.1.(e) To integrate sustainablility principles into everyday decision- Planning
Responsive, advocate for issues important to the Halton Hills making, including in priority setting, and developing plans,
Effective community. policies anddnitiatives. (CAO - Strategic Planning; PI)
Municipal COMPLETE & ONGOING
Government
COMPLETE Provide To ensure the accountability and transparency of |1.2.(€) Adopt a Performance Management Model for the Town. Corporate
Responsive, the Town'’s operations, and that appropriate (Community Services - HR) COMPLETE Services
Effective management policies, practices and procedures
Municipal are in place.
Government
COMPLETE Provide To foster excellence in the provision of eustomer »41.3.(c) Pursue feasibility of central customer service centres. CAO-
Responsive, service. [implementation underway via Customer Service Strategy] Clerks
Effective (CAO - Clerks) COMPLETE
Municipal
Government
COMPLETE Provide To foster excellence in the provision.of customer |1.3.(e) Revisit the 2005 Public Survey for the purpose of 1.3.(h) Corporate
Responsive, service. benchmarking the Town's most recent accomplishments. Services
Effective [DUPLICATES I.3.h] (Community Services -
Municipal Communications); Surveys part of Core Business
Government
COMPLETE Provide To fosterexcellence'in theyprovision of customer 1.3.(g) Develop strategies to improve performance in target areas. 1.3.(f) CAO-
Responsive, service. [DUPLICATES 1.3.f] (CAO) Strategy
Effective
Municipal
Government
COMPLETE Provide To expand opportunities for communication with 1.5.(d) Develop comprehensive standards for the utilization of Corporate
Responsive, our community. communication solution(s) for both legislated and non- Services
Effective legislated communications to the public. [done with the new
Municipal Communication Guide] (Community Services -
Government Communications) COMPLETE
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CROSS
STATUS GOAL OBJECTIVE # ACTION DESCRIPTIONS (251) REF PRIME
COMPLETE Provide To expand opportunities for communication with 1.5.(e) Ensure consistency with newly created Town standards Corporate
Responsive, our community. regarding preferred solutions. G (Community Services - Services
Effective Communications) ONGOING
Municipal
Government
COMPLETE Provide To expand opportunities for communication with 1.5.(i) Explore ways to support Councillors in communicating with Corporate
Responsive, our community. their constituents (e.g»ward meetings, newsletters). Services
Effective (Community Services - Communications) ONGOING
Municipal
Government
COMPLETE Provide To participate fully in Region-wide initiatives to 1.6.(a) Defend.Council decision innROPA 38/OPA 10 of a moderate |G.1.(a) |Planning
Responsive, protect and promote the Town’s objectives. scalefof growth to the 2031 planning horizon. [DUPLICATES
Effective Gd.a] (P! -Palicy)
Municipal
Government
COMPLETE Provide To create an implementation and monitoring 1.8.(d) Sequence the strategic actions assigned to the first 4 years of CAO-
Responsive, framework for the Community Strategic Plan. the plan, into'chronological order for each year of the Strategy
Effective Council's 4 year term. [being done via the Corporate Strategic
Municipal Planning Framework] (CAO - Strategic Planning) COMPLETE
Government
COMPLETE Provide To create an implementation and monitering 1.8.(e) Make the Annual Monitoring Report widely available to the 1.8.(c) CAO-
Responsive, framework for the Community Strategic Plan. public on the website, library branches and information kiosk. Strategy
Effective [DUPLICATES 1.8.c] (Community Services - Communications;
Municipal CAO)
Government
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CROSS
STATUS GOAL OBJECTIVE # ACTION DESCRIPTIONS (251) REF PRIME
CORE BUSINESS Foster a Healthy To promote an adequate supply of housing and A.l.(a) Update the Municipal Housing Statement based on the Planning
Community range of housing choices to meet the needs of Region's Joint Municipal Housing Statement &
present and future residents, including affordable, Comprehensive Housing Strategy. (P&l) SUPERCEDED
accessible and seniors housing.
CORE BUSINESS Foster a Healthy To attract and retain a suitable range of health and |A.2.(b) Maintain communications with the Local Health Integration Rec Parks
Community social services. Network (LHIN), Georgetown.Hospital(Halton Health Care
Services) and Halton/Region Public/Health, to ensure that an
appropriate level of serviee is provided to a changing
population. (RP) ONGOING Builds on Youth Services
Network model, Community/Safety and Well-Being Joint
Working Group
CORE BUSINESS Foster a Healthy To attract and retain a suitable range of health and |A.2.(c) Continue to work with Links to Care, and other health and Rec Parks
Community saocial services. socialservice agencies, and offer support as Council
determines to be appropriate.(RP) ONGOINGBuilds on
Youth/Services Network model, Community Safety and Well-
Being Joint Working Group
CORE BUSINESS Foster a Healthy To provide a broad range of educationalg A.3.(c) Implement and update the Recreation and Parks Strategic Rec Parks
Community recreational and cultural services that meet the Action Plan which provides for the development of a broad
needs of our residents. range of educational and recreational services that can meet
the changing needs of a growing population. (RP)
COMPLETED & ONGOING Departmental Work Plan
CORE BUSINESS Foster a Healthy To provide a broad range of educational, A.3.(f) Promote and support the development of a network (range) of JA.3.(f) Rec Parks
Community recreational and cultural services that meet the subsidies for individuals and families to access educational
needs of our residents: and recreational services. (RP) ONGOING Rates and Fee
review underway 2018
CORE BUSINESS Foster a Healthy To provide a broad range of educational, A.3.(h) Work with third party recreation, education and industry Rec Parks
Community recreational and cultural services that meet the service providers, as well as post secondary and other
needs of our residents. institutions to optimize opportunities for residents and the local
work-force. (RP) ONGOING Also builds on Youth Services
Network Model
CORE BUSINESS Foster a Healthy To provide accessibility throughout the community. JA.4.(a) Continue to monitor regulations from the Accessibility for CAO-
Community Ontarians with Disabilities Act (AODA), and to ensure Clerks
compliance to all municipal responsibilities. (CAO - Clerks)
ONGOING March 2019 New Legislation

A-9



2010-2014 Strategic Action Plan

Appendix A to ADMIN-2018-0016

CROSS
STATUS GOAL OBJECTIVE # ACTION DESCRIPTIONS (251) REF PRIME
CORE BUSINESS Foster a Healthy To provide accessibility throughout the community. JA.4.(b) Continue to implement the recommendations contained within |A.4.(b)  |CAO-
Community the Town's Accessibility Plan, as outlined by the Halton Hills Clerks
Accessibility Advisory Committee (HHAAC) and in the
completed Facility Accessibility Reviews«(CAO - Clerks)
ONGOING
CORE BUSINESS Foster a Healthy To ensure the use of appropriate design strategies JA.5.(b) Maintain the Town's current practice on design strategies to Planning
Community to create safe communities. create safe communities. (Pl --Development) ONGOING
CORE BUSINESS Foster a Healthy To establish a greenspace network for the A.7.(a) Develop a financing strategy that will serve to expedite trail Rec Parks
Community recreational use of residents that complements the construction, inclusive’of thirdsparty funding and/or
Natural Heritage System. participation®(RP) ONGOING Long Range Financial Plan and
Asset Management Levels of Service
CORE BUSINESS Foster a Healthy To establish a greenspace network for the A.7.(b) Continue to implement the recommendations contained in the |A.7.(b) |TPW
Community recreational use of residents that complements the Town's Trails & Cycling Master Plans (Pl - Transportation)
Natural Heritage System. ONGOING
CORE BUSINESS Foster a Healthy To establish a greenspace network for the A.7.(c) Continue to update promotional materials that inform trail Rec Parks
Community recreational use of residents that complements the users on the Town's policies regarding the function of natural
Natural Heritage System. heritage features, and the appropriate stewardship and
access through the Town's open space system. (RP - Parks)
ONGOING
CORE BUSINESS Foster a Healthy To establish a greenspace network for the A.7.(e) Promote the trail system for the use and enjoyment of the Rec Parks
Community recreational use of residents that complements-the public. (RP - Parks) ONGOING
Natural Heritage System.
CORE BUSINESS Foster a Healthy To recognize that a healthy community is made up JA.8.(a) Continue to promote and enforce the Town's policies A.8.(a) Rec Parks
Community of an interconnected system of open spaces and regarding natural heritage features and functions, and the
natural heritage features. appropriate stewardship and access through the Town's open
space system. . (RP - Parks, open space management)
ONGOING
CORE BUSINESS Foster a Healthy To recognize that a healthy community is made up JA.8.(b) Continue to work in cooperation with Credit Valley Rec Parks
Community of an interconnected system of open spaces and Conservation, Conservation Halton and Grand River
natural heritage features. Conservation Authority and other land stewards to maintain
and promote the integrity of open spaces and natural heritage
features. (RP - Parks) ONGOING Official Plan
CORE BUSINESS Foster a Healthy To recognize that a healthy community is made up JA.8.(c) Maintain the Town's current approach to acquiring open A.8.(c) Rec Parks
Community of an interconnected system of open spaces and spaces and natural heritage features through the development
natural heritage features. application process, or other means. (RP - Parks) ONGOING
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CROSS
STATUS GOAL OBJECTIVE # ACTION DESCRIPTIONS (251) REF PRIME
CORE BUSINESS Foster a Healthy To support and enhance a variety of arts and A.9.(a) Provide leadership in the development of a Community Arts, Culture
Community cultural opportunities for the enjoyment of the Culture, and Heritage - Strategic Action Plan, by supporting
public. the Halton Hills Cultural Round Table through a Memorandum
Of Understanding. (CS - Culture) ONGOING
CORE BUSINESS Foster a Healthy To support and enhance a variety of arts and A.9.(b) Develop an implementation plan, inclusive of financing, that CAO-
Community cultural opportunities for the enjoyment of the will support the outcomes; of.the Strategic Action Plan. [Budget Strategy
public. & Business Plan?] (CAO - Office of Strategic Planning)
ONGOING
CORE BUSINESS Foster a Healthy To encourage and promote community A.10.(a) Maintain the Town's eurrent role in supporting volunteerism. Rec Parks
Community volunteerism. (RP) ONGOING
CORE BUSINESS Preserve, Protect To protect and conserve the quantity and quality of |B.1.(a) Continue to work cooperatively with Credit Valley B.1.(a) Planning
and Enhance our our ground and surface water resources, and Consenvation, Conservation Halton and Grand River
Environment ensure the integrity of our watersheds and aquatic Conservation Authority to protect our ground and surface
ecosystems through integrated watershed water. resources (Pl - Sourcewater Protection) ONGOING
planning and management.
CORE BUSINESS Preserve, Protect To protect and conserve the quantity and quality of|B.1.(b) Continue to participate actively on the Board of Directors, of CAO-
and Enhance our our ground and surface water resources, and both Credit Valley Conservation and Conservation Halton. Strategy
Environment ensure the integrity of our watersheds and aquatic (CAO) ONGOING
ecosystems through integrated watershed
planning and management.
CORE BUSINESS Preserve, Protect To protect and conserve the quantity and quality of |B.1.(d) Continue to require an Environmental Impact Study, for Planning
and Enhance our our ground and surface water resources, and proposed development that may impact the Natural Heritage
Environment ensure the integrity of our watersheds and aquatic System (PI - Development Review) ONGOING
ecosystems through integrated watershed
planning and management.
CORE BUSINESS Preserve, Protect To protect and conserve the quantity and quality of | B.1.(f) Participate in Source Water Protection programs. (PI - Policy) Planning
and Enhance our our ground and surface water resources, and ONGOING
Environment ensure the integrity of our watersheds and aquatic
ecosystems through integrated watershed
planning and management.
CORE BUSINESS Preserve, Protect To protect and conserve the quantity and quality of |B.1.(g) Continue to complete improvements to stormwater outflows at Planning
and Enhance our our ground and surface water resources, and Fairy Lake in Acton, and in Georgetown. (Pl - Engineering)
Environment ensure the integrity of our watersheds and aquatic ONGOING
ecosystems through integrated watershed
planning and management.
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CROSS
STATUS GOAL OBJECTIVE # ACTION DESCRIPTIONS (251) REF PRIME
CORE BUSINESS Preserve, Protect To preserve, protect, enhance, and where B.3.(b) Incorporate the Regional Natural Heritage System in the B.3.(b) Planning
and Enhance our possible, restore, a Natural Heritage System of approved Regional Official Plan into the Town Official Plan.
Environment significant natural heritage features and areas, and (PI - Policy) ONGOING
their related ecological functions.
CORE BUSINESS Preserve, Protect To preserve, protect, enhance, and where B.3.(d) Develop a land securement strategy, which establishes B.3.(d) |Rec Parks
and Enhance our possible, restore, a Natural Heritage System of priorities for municipal purchase, in‘coordination with the
Environment significant natural heritage features and areas, and Region and Conservation Authorities. (RP - Parks + CA
their related ecological functions. coordination) ONGOING Rarkland Acquisition Strategy 2015
CORE BUSINESS Preserve, Protect To encourage improvements to air quality through |B.4.(c) Educate the public on the benefits of not idling their cars, in CAO-
and Enhance our facility management, land use planning, concert with effective enforcement of the Anti-ldling By-law. Clerks
Environment transportation management and other programs, (CAO - Enforcement/Clerks)
and work with other orders of government to
address greenhouse gas emissions.
CORE BUSINESS Foster a To ensure an adequate supply of employment C.L(a) Undertake a Secondary Plan process for the Future C.1.(a) |Planning
Prosperous lands to provide flexibility and options for the Employment Area identified in OPA No. 10, and implement
Economy business community and provide a range of job into Town Official Plan. (P! - Policy) ONGOING Integrated into
opportunities. departmental work plan
CORE BUSINESS Foster a To ensure an adequate supply of employment C.1.(b)  Continue to pursue protection of strategic employment lands [C.1.(b) |Planning
Prosperous lands to provide flexibility and options for'the beyond the 2031 planning horizon of the Official Plan. (PI -
Economy business community and provide a range of.job Policy) ONGOING
opportunities.
CORE BUSINESS Foster a To facilitate the retention and expansion of existing|C.2.(a)  Continue the Town's efforts in proactively visiting employers CAO-
Prosperous businesses in the Town. for the purpose of maintaining and/or enhancing business EcDev
Economy relationships. (CAO - EDO) ONGOING
CORE BUSINESS Foster a To facilitate the retention and.expansion of existing]C.2.(c) Continue to utilize and update the Economic Development CAO-
Prosperous businesses in the Town: Manufacturing Expansion Fund. (CAO - EDO) ONGOING EcDev
Economy
CORE BUSINESS Foster a To facilitate a rebalancing of the residential to non-]C.3.(a) Ensure that the appropriate resources are in place to facilitate Planning
Prosperous residential assessment ratio to provide for the the timely processing of non-residential applications. (PI -
Economy Town’slong-term.financial viability. Development Review) ONGOING
CORE BUSINESS Foster a To facilitate a rebalancing of the residential to non- |C.3.(b) Monitor and report annually on the Town's performance CAO-
Prosperous residential assessment ratio to provide for the related to residential/non-residential assessment. (CAO - EcDev
Economy Town'’s long-term financial viability. EDO/FIN) ONGOING
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CORE BUSINESS Foster a To facilitate a rebalancing of the residential to non- |C.3.(f) Encourage industrial land owners in older industrial areas to CAO-
Prosperous residential assessment ratio to provide for the intensify the industrial use of their lands through severances, EcDev
Economy Town'’s long-term financial viability. additions, renovations etc. (CAO - EDO) ONGOING
CORE BUSINESS Foster a To protect strategic employment lands from C.4.(a) Preserve existing designated.employment lands. (PI) C.4.(a) |Planning
Prosperous conversions to non-employment uses. ONGOING
Economy
CORE BUSINESS Foster a To maintain and enhance our historic downtowns |C.6.(a)  Continue to supportthe Business Improvement Associations CAO-
Prosperous and vibrant commercial areas to provide for through Council liaison, and annual operating funds. (CAO - EcDev
Economy shopping, services, cultural amenities and EDO) ONGOING
entertainment.
CORE BUSINESS Foster a To maintain and enhance our historic downtowns ]C.6.(b) Ensure compliance,to the urban design guidelines, and Planning
Prosperous and vibrant commercial areas to provide for promote enhancements as opportunity permits. (PI -
Economy shopping, services, cultural amenities and Development:.Review) ONGOING
entertainment.
CORE BUSINESS Foster a To maintain and enhance our historic downtowns |C.6.(e)¢ ~ Continue to support the Town's visual artists, and performing Culture
Prosperous and vibrant commercial areas to provide for arts organizations in order to facilitate entertainment and
Economy shopping, services, cultural amenities and exposure to the arts, in collaboration with the Halton Hills
entertainment. Cultural Round Table. (Community Services - Culture)
ONGOING
CORE BUSINESS Foster a To promote the Town’s strategic location inithe C.7.(a) Develop a marketing strategy that includes a section on C.7.(a) |CAO-
Prosperous Greater Golden Horseshoe for economic messaging and branding that promotes the Town's strategic EcDev
Economy development purposes. location for business development opportunities within the
GGHA COMPLETE
CORE BUSINESS Foster a To promote the establishment of more viable C.9.(a) Continue efforts to attract a diverse range of employment C.9.(a) |CAO-
Prosperous live/work relationships to reduce‘commuting. opportunities that serve the diversity of workers living in the EcDev
Economy community. (CAO - EDO) ONGOING
CORE BUSINESS Preserve, Protect To require and develop‘a planning framework for |D.1.(b) Review and amend the heritage policies of the Official Plan to Planning
and Promote our the conservation ofisignificant built heritage, reflect the Heritage Register protocol. (Pl - Policy) ONGOING
Distinctive History cultural landscapes and archaeological resources.
CORE BUSINESS Preserve, Protect To encourage the preservation and enhancement |D.2.(a) Evaluate the appropriateness of establishing additional D.1.(d) |Planning
and Promote our of the historical character of the Town's distinctive heritage conservation districts or special policy areas as an
Distinctive History neighbourhoods, districts, hamlets and rural important component of a Cultural Heritage Master Plan.
settlement areas. [DUPLICATES D.1.d] (PI - Policy)
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CORE BUSINESS Preserve, Protect To require that all new development occurs in a D.3.(a) Require a Cultural Heritage Impact Statement, where D.3.(a) |Planning
and Promote our manner that conserves and complements the appropriate, to ensure conservation of heritage resources
Distinctive History significant built heritage and cultural heritage through the development process. (Pl - Development Review)
landscape resources of the Town ONGOING
CORE BUSINESS Preserve, Protect To use the conservation of built heritage and D.4.(a) Work with the Chamber ofdCommerce,BlIA's and the Region |7B CAO-
and Promote our cultural heritage landscape resources to enhance to promote tourism that leverages agri-tourism, eco-tourism, EcDev
Distinctive History the character and vitality of neighbourhoods, and heritage and countryside opportunities. [DUPLICATES C.10.a]
provide opportunities for economic development (CAO -EDO)
and tourism.
CORE BUSINESS Protect and To support and promote agricultural land uses and |F.2.(a) Implement the approved Comprehensive Community CAO-
Enhance Our other compatible rural business activities. Improvement Planfor the agricultural/rural area of the Town, EcDev
Agriculture including an Agri-Business Economic Development Strategy,
Agricultural Government Support Program and farm marketing
materials. (CAO- EDO) ONGOING
CORE BUSINESS Protect and To support and promote agricultural land uses and |F.2.(b) . Advocate for Region of Halton participation in the CAO-
Enhance Our other compatible rural business activities. Comprehensive Community Improvement Plan, through the EcDev
Agriculture Region's CIP Guidelines or other means. (CAO - EDO)
ONGOING
CORE BUSINESS Achieve To provide for a moderate scale of growth thatis\in]JG.1.(b)’ =~ Complete second phase of ROPA 38 conformity to address Planning
Sustainable keeping with the Town’s urban structureand the Rural System and the Regional Natural Heritage System.
Growth protects its’ rural character. (PI - Policy) ONGOING
CORE BUSINESS Achieve To ensure that new urban areas are appropriately |G.2.(b) Implement OPA 10 through the preparation of Secondary Planning
Sustainable sized and phased relative to planned growth to Plans for the new growth areas to 2031. (Pi - Policy)
Growth 2031 and in conjunction withfrequired ONGOING
infrastructure improvements:
CORE BUSINESS Achieve To ensure that new urban areas are.appropriately ]G.2.(c) Ensure compliance to the Town's strategic plan relative to; Planning
Sustainable sized and phased rélative to planned growth to Complete, healthy, and identifiable communities and
Growth 2031 and in conjunction‘with required neighborhoods, Financing obligations towards neighborhood
infrastructuresdimprovements. and community infrastructure, Preservation of natural
heritage resources [DUPLICATES captured elsewhere in
multiple actions] ( PI - Policy)
CORE BUSINESS Achieve To promote.a ‘growth pays for itself’ philosophy. G.4.(b)  Explore the use of Alternate Strategies to address any Corporate
Sustainable shortfalls to maintain the desired level of service of new home Services
Growth owners. (FIN) ONGOING LRFP, Budget part of Core Business
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CORE BUSINESS Achieve To ensure that new population growth takes place |G.9.(c)  Work with the development industry in the creation of Block Planning
Sustainable by way of identifiable, sustainable, healthy and Plans for all new communities or neighbourhoods. (Pl - Policy)
Growth complete communities and neighbourhoods that ONGOING
reflect excellence in urban design.
CORE BUSINESS Achieve To ensure that new population growth takes place |G.9.(d) Recognize the new funding and development realities for the Rec Parks
Sustainable by way of identifiable, sustainable, healthy and elementary and secondary schools‘in'Halton under Provincial
Growth complete communities and neighbourhoods that Education Funding Standards and identifying "Community
reflect excellence in urban design. Hubs". (RP) ONG@ING YeuthServices Network, Gary Allan
School proposal
CORE BUSINESS Achieve To promote intensification and affordable housing |G.10.(b) Update.the Municipal Housing Statement based on the Planning
Sustainable in appropriate locations within the Town. Region's Joint Municipal Housing Statement &
Growth Comprehensive Housing Strategy. (PI - Policy) ONGOING
CORE BUSINESS Achieve To ensure the efficient use of urban land and G.11.(a) Strategically assess existing infrastructure/servicing for Rec Parks
Sustainable infrastructure in existing communities and new targeted enhancements. (RP - Asset Management)
Growth growth areas. ONGOING Corporate Asset Management (CAM) launched
2017
CORE BUSINESS Achieve To ensure the efficient use of urban land and G.11.(c); Undertake infill servicing strategy study in cooperation with the|3B/C Planning
Sustainable infrastructure in existing communities and new Region to determine allocation for new development. (PI -
Growth growth areas. Policy) COMPLETED T8-3B/C
CORE BUSINESS Achieve To explore with the public and private sectors thet |G.12.(c) Seek financial strategies with the private sector that will Rec Parks
Sustainable use of innovative financial stratégies to minimize enable "Community Hubs" to be located and developed. (RP)
Growth the fiscal impacts of growth on existing ONGOING
development.
CORE BUSINESS Provide To ensure that infrastructure required for growth is JH.2.(f) Ensure that road infrastructure in new areas is designed and TPW
Sustainable provided in a timely manner. constructed using Town accepted best practices related to
Infrastructure & active transportation, safety for all users and sustainability. (PI
Services - transportation) ONGOING
CORE BUSINESS Provide To maintain adequate fire and emergency H.3.(a) Monitor the current Fire Services Master Plan and update as Fire
Sustainable management services. required. (Fire) ONGOING
Infrastructure &
Services
CORE BUSINESS Provide To maintain adequate fire and emergency H.3.(b) Continue to work cooperatively with area Services, to ensure [|H.3.(b) |Fire
Sustainable management services. optimization of emergency response to area residents and
Infrastructure & businesses. (Fire) ONGOING
Services
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CORE BUSINESS Provide To maintain adequate fire and emergency H.3.(c) Develop promotional materials to inform residents and Fire
Sustainable management services. business on the performance and accomplishments of the
Infrastructure & Town's fire and emergency services¢(Fire) ONGOING
Services
CORE BUSINESS Provide To advocate for adequate police and emergency |H.5.(a) Communicate issues of local safety and concern, and H.5.(a) |Fire
Sustainable medical services. advocate for adequate support and/or response. (Fire)
Infrastructure & ONGOING
Services
CORE BUSINESS Provide To advocate for adequate police and emergency [H.5.(b) Continue to work«ooperatively‘with the Region of Halton H.3.(b) |Fire
Sustainable medical services. Police Service and Emergency,Medical Service.
Infrastructure & [DUPLICATES H.3.b] (Fire)
Services
CORE BUSINESS Provide Support Council and staff participation in efforts to |I.1.(b) Assess the results of the inventory to determine the extentto |l.1.(b) CAO-
Responsive, advocate for issues important to the Halton Hills which Councihand staff involvement is aligned with A) the Clerks
Effective community. strategic priorities of the current term of Council, and B) the
Municipal longer term strategic priorities combined with 1.1.c]. (CAO -
Government Strategic Planning) ONGOING
CORE BUSINESS Provide To ensure the accountability and transparency ofé11.2.(a) Ensure compliance with all mandatory statutory and policy CAO-
Responsive, the Town’s operations, and that appropriate requirements of the Municipal Act and any other legislation Clerks
Effective management policies, practices and procedures applicable to the Town. ONGOING
Municipal are in place.
Government
CORE BUSINESS Provide To ensure the accountability and transparency of< 1.2.(e) Undertake a Policy, Procedures and Legislative Review at CAO-
Responsive, the Town'’s operations, and that appropriate least once each Council Term as to the need for and the Clerks
Effective management policies, practices and procedures effectiveness of each of the Town's Policies, Procedures and
Municipal are in place. Regulatory By-laws. (CAO - Strategic Planning; Clerks)
Government ONGOING
CORE BUSINESS Provide To ensure the accountability and transparency of |1.2.(f) Promote public interest in matters related to municipal CAO-
Responsive, the Town’s operations,.and that appropriate accountability and transparency. (CAO - Clerks) ONGOING Clerks
Effective managementipolicies, practices and procedures
Municipal are in place.
Government
CORE BUSINESS Provide Tosensure the accountability and transparency of |1.2.(g) Initiate the reporting of information that demonstrates CAO-
Responsive, the Town’s operations, and that appropriate accountability and/or promotes transparency in matters of Clerks
Effective management policies, practices and procedures public interest. [part of 1.2.f] (CAO - Clerks) ONGOING
Municipal are in,place.
Government
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CORE BUSINESS Provide To foster excellence in the provision of customer |I.3.(f) Establish targets to improve in areas identified as "important" |1.3.(f) CAO-
Responsive, service. having a moderate to low satisfaction rating. (CAO) Strategy
Effective ONGOING
Municipal
Government

CORE BUSINESS Provide To foster excellence in the provision of customer |1.3.(h) Periodically update Town-wide surveysto measure the 1.3.(h) Corporate
Responsive, service. public's perception of and satisfaction with the Town's Services
Effective performance. (Community Services ;- Communications)
Municipal ONGOING
Government

CORE BUSINESS Provide To encourage and support community participation}l.4.(c) Create, maintain, and support a roster of strategic advisory CAO-
Responsive, in municipal decision-making. committees of Council, that ensure public participation on Strategy
Effective issues related to'the goals of the strategic plan. (CAO -
Municipal Strategic Planning) ONGOING
Government

CORE BUSINESS Provide To encourage and support community participation}l.4.(e) Review.the current distribution schedule of Committee and CAO-
Responsive, in municipal decision-making. Council Agendas and Reports, and assess the effectiveness Clerks
Effective of promoting public participation. (CAO - Clerks) ONGOING
Municipal
Government

CORE BUSINESS Provide To encourage and support community participation |.4.(f) Provide training, resources, support and recognition to citizen CAO-
Responsive, in municipal decision-making. members of Town advisory committees. (CAO - Clerks) Clerks
Effective ONGOING
Municipal
Government

CORE BUSINESS Provide To participate fully in Region-wide initiatives to 1.6.(b) Support active participation in "CAO's" and "Area Directors" CAO-
Responsive, protect and promote the Town’s'0bjectives. meetings to remain current on issues of regional significance, Strategy
Effective having impact at the local level. (CAO - Strategic Planning)
Municipal ONGOING
Government

CORE BUSINESS Provide To participate fully in. Region-wide initiatives to 1.6.(c) Ensure Town representation on matters that could impact the CAO-
Responsive, protect and promote the Town’s objectives. Town's objectives and interests. (CAO - Strategic Planning) Strategy
Effective ONGOING
Municipal
Government

CORE BUSINESS Provide To participate fully in Region-wide initiatives to 1.6.(d) Prepare reports and discussion papers on regional issues for CAO-
Responsive, protect,and promote the Town’s objectives. the purpose of establishing a Town position. (CAO - Strategic Strategy
Effective Planning) ONGOING
Municipal
Government
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CORE BUSINESS Provide To create an implementation and monitoring 1.8.(a) Conduct a review of the Town Strategic Plan at the CAO-
Responsive, framework for the Community Strategic Plan. commencement of a new Council term(CAO - Strategic Strategy
Effective Planning) ONGOING
Municipal
Government
N
CORE BUSINESS Provide To create an implementation and monitoring 1.8.(b) Review strategic actions that are designed to address the CAO-
Responsive, framework for the Community Strategic Plan. scope of each strategic objective of the Strategic Plan, and Strategy
Effective revise them as appropriate (CAO - Strategic Planning)
Municipal ONGOING
Government
CORE BUSINESS Provide To create an implementation and monitoring 1.8.(c) Produce a to progress made to implement |1.8.(c) CAO-
Responsive, framework for the Community Strategic Plan. the Str in a format that is easy for residents Strategy
Effective to und Strategic Planning) ONGOING
Municipal
Government
CORE BUSINESS Provide To create an implementation and monitoring 1.8.() Integrate strategic actions into each of the ensuing years Corporate
Responsive, framework for the Community Strategic Plan. capital and operating budgets (Finance; All departments) Services
Effective [being done as part of annual Budget and Business Plan]
Municipal ONGOING
Government
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DUPLICATE Foster a Healthy To provide a broad range of educational, A.3.(9) Ensure that appropriate funds are available to support access |A.3.(f) Rec Parks
Community recreational and cultural services that meet the to educational and recreational services for all residents.
needs of our residents. [DUPLICATES A.3.f] (RP)
DUPLICATE Foster a Healthy To provide accessibility throughout the community. JA.4.(c) Develop a financing strategy that will address the high priority JA.4.(b) |CAO-
Community recommendations of the Accessibility Plan. [DUPLICATES Clerks
A.4.b] (CAO - Clerks)
DUPLICATE Foster a Healthy To recognize that a healthy community is made up JA.8.(d) Develop promotional‘'material that outlines the benefits of the |A.8.(a) |Rec Parks
Community of an interconnected system of open spaces and Town's open spaceé and natural heritage system to the
natural heritage features. watershed, air.quality, flora, and fauna. [DUPLICATES A.8.a]
(RP - Parks)
DUPLICATE Preserve, Protect To preserve, protect, enhance, and where B.3.(a)  Adopt the Halton Natural Areas Inventory as a planning guide |B.3.(b) Planning
and Enhance our possible, restore, a Natural Heritage System of to infarm the development of future land use plans.
Environment significant natural heritage features and areas, and [DUPLICATES B.3:b]
their related ecological functions.
DUPLICATE Preserve, Protect To preserve, protect, enhance, and where B.3{c) Develop a land stewardship strategy in concert with the public |B.3.(d) Planning
and Enhance our possible, restore, a Natural Heritage System of and related ‘agencies. [DUPLICATES B.3.d] (PI - Policy)
Environment significant natural heritage features and areas, and
their related ecological functions.
DUPLICATE Preserve, Protect To preserve, protect, enhance, and where B.3.(e) Develop a financing strategy that supports the Town's B.3.(d) Rec Parks
and Enhance our possible, restore, a Natural Heritage System of objectives relating to; Land Stewardship, Land Purchasing,
Environment significant natural heritage features and areas, and Property Restoration [DUPLICATES B.3.d] (RP - Parks)
their related ecological functions.
DUPLICATE Preserve, Protect To preserve, protect, enhance, anddawhere B.3.(f) Continue to work in cooperation with Credit Valley A.8.(c) Rec Parks
and Enhance our possible, restore, a Natural Heritage System of Conservation, Conservation Halton, Grand River Conservation
Environment significant natural heritage features and areas, and Authority and other land stewards to maintain and promote the
their related ecological functions. integrity of the Natural Heritage System. [DUPLICATES A.8.c]
(RP - Parks)
DUPLICATE Preserve, Protect To encourage improvements to air quality through |B.4.(b) Implement the Cycling Master Plan and the Active A7.(b) |[TPW
and Enhance our facility management, land use planning, Transportation initiatives identified in the Transportation
Environment transportation management and other programs, Master Plan. [DUPLICATES A.7.b] (PI - Transportation)
and work with other orders of government to
address greenhouse gas emissions.
DUPLICATE Preserve, Protect To encourage the acquisition by the Town of B.6.(a) Reference the Town's Land Securement Strategy to B.3.(d) Rec Parks
and Enhance our significant natural areas, especially as determine the natural area and supportive lands (including
Environment development occurs in designated urban areas. linkages) required, in order to achieve the Town's objectives.
[DUPLICATES B.3.d] (RP - Parks)
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DUPLICATE Preserve, Protect To encourage the acquisition by the Town of B.6.(b) Provide financing options to purchase (if required) strategic B.3.(d) |Rec Parks
and Enhance our significant natural areas, especially as natural areas. [DUPLICATES B.3.d] (RP - Parks; Finance)
Environment development occurs in designated urban areas.
DUPLICATE Preserve, Protect To encourage the acquisition by the Town of B.6.(c) Maintain the Town's current approach to acquiring open A.8.(c) Rec Parks
and Enhance our significant natural areas, especially as spaces and natural heritage features through the development
Environment development occurs in designated urban areas. application process,.or othermeans. [DUPLICATES A.8.c]
(RP - Parks
DUPLICATE Foster a To protect strategic employment lands from C.4.(b) Continue to work with landowners in potential strategic C.4.(a) |Planning
Prosperous conversions to non-employment uses. employment land areas to preserve them for the eventual
Economy development of their properties for employment land uses
whendthe need arises. [DUPLICATES C.4.a] (PI; EDO)
DUPLICATE Foster a To aggressively promote all of the Town’s C.5.(b) Exploit the messaging capability available along the 401/407 |C.7.(a) |CAO-
Prosperous employment areas, including the opportunities corridor ta supplement the Town's overall goals of economic EcDev
Economy provided by the 401/407 Employment Corridor. development. (CAO - EDO) [DUPLICATES C.7.a]
DUPLICATE Foster a To promote the establishment of more viable C.9:(b) Promate Halton Hills as a desirable "work at home" C.9.(a) |CAO-
Prosperous live/work relationships to reduce commuting. community, with strategic access to international airports and EcDev
Economy the GGHA employment district. [DUPLICATES C.9.a] (CAO -
EDO)
DUPLICATE Foster a To pursue partnerships across the Town'sipublic JC.11.(6) Proactively promote the Town's interest in facilitating alliances JC.11.a/b |CAO-
Prosperous and private sectors that enhance the community’s with the Greater Toronto Marketing Alliance and other and EcDev
Economy economic wellbeing. partnership opportunities with the public and private sector,
consistent with Town policies. [DUPLICATES C.11.a/b] (CAO -
EDO)
DUPLICATE Preserve, Protect To encourage the preservation and enhancement |D.2.(b) Establish policies that ensure new development complements |D.3.(a) |Planning
and Promote our of the historicalcharacter of the Town's distinctive the heritage character of heritage areas. [DUPLICATES D.3.3]
Distinctive History neighbourhoods, districts, hamlets and rural (PI - Policy)
settlement areas.
DUPLICATE Preserve, Protect Togprotect and enhance the Niagara Escarpment |E.1.(b) Consider Niagara Escarpment and Protected Countryside B.3.(d) |Rec Parks
and Enhance our and the Protected Countryside (i.e. the Greenbelt) lands when developing priorities for the Town's land
Countryside as unique)and important features in the Town. securement strategy. [DUPLICATES B.3.d] (RP - Parks)
DUPLICATE Achieve To manage the pace of growth so that it is G.3.(a) Capitalize on the current and future servicing capabilities C.3.(c) |CAO-
Sustainable commensurate with the Town’s ability to along the 401/407 Premier Gateway employment corridor to EcDev
Growth accommodate community infrastructure. assist in funding the current infrastructure requirements.
[DUPLICATES C.3.c] (CAO - EDO)
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DUPLICATE Achieve To ensure that sufficient fully serviced employment]G.6.(a)  Preserve 2031 employment lands through HPBATS Corridor |C.1.(c) |Planning
Sustainable lands are designated to 2031 to accommodate Protection process, by re-location if necessary, to ensure 340
Growth new and expanded business activities that provide ha secured through ROPA 38. [DUPLICATES C.1.c] (PI -
employment opportunities for local residents and Policy)
provide greater balance between residential and
non-residential assessment in the Town.
DUPLICATE Achieve To ensure that sufficient fully serviced employment]G.6.(b)  Implement ORA 10 through the preparation of a Secondary C.1.(a) |Planning
Sustainable lands are designated to 2031 to accommodate Plan for the Future Employment Area to 2031. [DUPLICATES
Growth new and expanded business activities that provide C.1.a] (PI - Policy)
employment opportunities for local residents and
provide greater balance between residential and
non-residential assessment in the Town.
DUPLICATE Achieve To promote the identification of strategic G.8.(a) Continue to pursue protection of strategic employment lands |C.1.(b) |Planning
Sustainable employment land reserves to accommodate beyond the 2031 planning horizon of the Official Plan.
Growth employment growth beyond 2031. [DUPLICATES C.1.b] (PI - Palicy)
DUPLICATE Achieve To promote the identification of strategic G.8.(b) .. Engage the landowners of the potential long-term employment]C.1.(b) |CAO-
Sustainable employment land reserves to accommodate land reserves beyond 2031 to preserve them for industrial EcDev
Growth employment growth beyond 2031. land use when the need arises. [DUPLICATES C.1.b] (CAO -
EDO)
DUPLICATE Provide To provide infrastructure and services that meets [H.1.(g) Integrate the recommendations of the Cycling Master Plan A7.(b) [TPW
Sustainable the needs of our community.in an efficient, into current and capital forecasts. [DUPLICATES A.7.b] (PI -
Infrastructure &  effective and environmentally sustainable manner. Transportation)
Services
DUPLICATE Provide To partner withther orders of government, and H.4.(b) Explore opportunities for water conservation with the Region |B.1.(a) Planning
Sustainable the private sector, to plan and finance etc. [DUPLICATES B.1.a] (PI - Sustainability)
Infrastructure & infrastructure expansion and improvements.
Services
DUPLICATE Provide Support Council and staff participation in efforts to |I.1.(c) Assign or re-assign Council/staff representation to identified |I.1.(b) CAO-
Responsive, advocate for issues important to the Halton Hills gap areas, or areas of strategic focus. [DUPLICATES I.1.b] Strategy
Effective community. (CAO)
Municipal
Government
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TRANSITIONED  Foster a Healthy To attract and retain a suitable range of health and JA.2.(a) Continue to work with the Region on existing initiatives 5E/3D Rec Parks
Community social services. designed to identify and/or address current priorities on health
and social service, including; Physician recruitment, truth
about youth, senior service strategy, childrens services
strategy, action 2010, active living network (P&l; RP)
SUPERCEDED T8-5E/3D
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships JA.6.(a) Continue to up-grade and/or retrofit the Town's assets as 2A Rec Parks
Community related to sustainable design and energy opportunity permits.-[DUPLICATES A.6.f] (RP- Facilities)
efficiency.
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships JA.6.(b) Complete an.inventory. of the Town's current policies and 5F Planning
Community related to sustainable design and energy practices that support and/or promote sustainable design and
efficiency. energy-efficiency. SUPERCEDED T8-5F
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships JA.6.(c) Commission an audit on the Town's sustainable design and  |5F Planning
Community related to sustainable design and energy energy. efficiency policies and practices, in order to assess
efficiency. what measures the Town could take to improve its
perfermance. (PI - Sustainability) SUPERCEDED T8-5F
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships JA.6.(d) Establish minimum standards for sustainable design and 5F Planning
Community related to sustainable design and energy energy efficiency for all new Town funded capital projects (PI -
efficiency. Sustainability) SUPERCEDED T8-5F
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships’ JA.6.(e) Update the Town's sustainable design and energy efficiency |5D Planning
Community related to sustainable design andienergy. standards on a 5 year cycle (Pl - Sustainability)
efficiency. SUPERCEDED T8-5D
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships JA.6.(f) Develop a revitalization and retrofit program that is designed [2A Rec Parks
Community related to sustainable design and.energy to upgrade the Town's current assets, to Town standards, on
efficiency. a cost benefit rationalization model (RP - Assets)
SUPERCEDED T8-2A
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships JA.6.(g) Develop a financing plan that is designed to fund the retrofit  |2A Rec Parks
Community related tossustainable design and energy and upgrade requirements of the Town's current assets.
efficienty. [DUPLICATES A.6.f] (RP - Assets) SUPERCEDED T8-2A
TRANSITIONED  Foster a Healthy To developinnovative programs and partnerships JA.6.(h) Update the Town's Capital Budget and Forecast to reflect any |2A Corporate
Community related to sustainable design and energy changes resulting from meeting the Town's standards. Services
efficiency. [DUPLICATES A.6.f] (Finance) SUPERCEDED T8-2A
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TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships |A.6.(i) Continue to encourage and promote sustainable design and [|5F Planning
Community related to sustainable design and energy energy efficiency to home and business owners, by way of
efficiency. policy development and/or by Town example of best practice
implementation. (Pl - Sustainability) SUPERCEDED T8-5F
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships ]A.6.(j) Work with developers to facilitate best practices in sustainable |5F Planning
Community related to sustainable design and energy design and energy efficiency. [DUPLICATES A.6.i] (PI -
efficiency. Sustainability)
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships JA.6.(k) Continue Town efforts tofretrofitbuildings to achieve S Rec Parks
Community related to sustainable design and energy sustainable design,and energy efficiency objectives. (RP -
efficiency. Assets) SUPERCEDED T8-5F
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships JA.6.(1) Design new neighbourhoods and infill developments using 5F Planning
Community related to sustainable design and energy principles,of sustainability and energy & water conservation.
efficiency. (PI - Policy) SUPERCEDED T8-5F
TRANSITIONED  Foster a Healthy To develop innovative programs and partnerships JA.6.(m)  Continue to develop a "Town-led, community owned" S Planning
Community related to sustainable design and energy Integrated €ommunity Sustainability Plan. (Pl - Sustainability)
efficiency. SUPERCEDED T8-5F
TRANSITIONED  Preserve, Protect To promote an “environment-first” philosophy that |B.2.(a) Maintain and support the Town Sustainability Committee. (Pl - |5G Planning
and Enhance our recognizes the importance of the protection of the Sustainability) SUPERCEDED T8-5G
Environment natural environment in all municipal decision-
making.
TRANSITIONED  Preserve, Protect To encourage improvements to air quality throughajB.4.(2) Continue to monitor best-practices, and implement energy 5F Planning
and Enhance our facility management, land use planning, conservation in municipal buildings and infrastructure. (PI -
Environment transportation management and other programs, Sustainability, in partnership with Corporate Energy
and work with other orders of gevernmentito Management Team) SUPERCEDED T8-5F
address greenhouse gas emissions.
TRANSITIONED  Preserve, Protect To conserve energy through community design, B.5.(a) Continue to monitor best practices, and implement energy 5F Planning
and Enhance our land use planning, transportation planning, and the conservation in municipal buildings and infrastructure.
Environment design/retrofitting of public.and private buildings. [DUPLICATES B.4.a] (PI - Sustainability, in partnership with
Corporate Energy Management Team)
TRANSITIONED  Preserve, Protect To comserve energysthrough community design, B.5.(b) Design new Facilities to incorporate LEED® Strategies. (Pl - |5C/D/F  |Planning
and Enhance our land use planning, transportation planning, and the Sustainability, in partnership with Corporate Energy
Environment design/retrofitting of public and private buildings. Management Team) SUPERCEDED T8-5C/D/F
TRANSITIONED  Preserve, Protect To conserve energy through community design, B.5.(c) Participate in the testing (piloting) of new technologies aimed |5C/D/F |Planning
and Enhance our land use planning, transportation planning, and the at energy conservation on a case by case basis (see A.6.) (PI -
Environment design/retrofitting of public and private buildings. Sustainability, in partnership with Corporate Energy
Management Team) SUPERCEDED T8-5C/D/F
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TRANSITIONED  Preserve, Protect To conserve energy through community design, B.5.(d) Assess alternate fuel for fleet applications (e.g. electric/battery|5C/D/F  |Planning
and Enhance our land use planning, transportation planning, and the powered ice resurfacer purchased in 2010). Facilitate the
Environment design/retrofitting of public and private buildings. sharing and distribution of information related to energy
conservation approaches and technologies. (PI -
Sustainability, in partnership with Corporate Energy
Management Team, Asset Management) SUPERCEDED T8-
5C/DIF
TRANSITIONED  Preserve, Protect To conserve energy through community design, B.5.(e) Promote the Town standards for“efficient, effective, and 5F Planning
and Enhance our land use planning, transportation planning, and the environmentally friendly" design and facilities, in an effort to
Environment design/retrofitting of public and private buildings. encourage_ residents and husinesses to adopt similar or
enhanced energy systems. [DUPLICATES A.6.d] (PI -
Sustainability, in partnership with Corporate Energy
Management Team)
TRANSITIONED  Preserve, Protect To conserve energy through community design, B.5.(f) In additionto alternative fuels, complete a comprehensive 5C/D/F  |Planning
and Enhance our land use planning, transportation planning, and the review of the fleet composition to determine where efficiencies
Environment design/retrofitting of public and private buildings. can be achieved through "right-sizing". (PI - Sustainability, in
partnership with Corporate Energy Management Team)
SUPERCEDED T8-5C/D/F
TRANSITIONED  Preserve, Protect To conserve energy through community designs B.5.(i) Invest in Green Energy opportunities. (PI - Sustainability, 5C Planning
and Enhance our land use planning, transportation planning, and the Asset Management, Finance) SUPERCEDED T8-5C
Environment design/retrofitting of public and private buildings.
TRANSITIONED  Foster a To facilitate the retention and expansion of existing]C.2.(b) Consider opportunities consistent with the approved 6C CAO-
Prosperous businesses in the Town. Community Improvement Plan to provide incentives for EcDev
Economy redevelopment. (CAO - EDO) SUPERCEDED T8-6C
TRANSITIONED  Foster a To facilitate a rebalancing of the residential to non- |C.3.(h) Explore alternative servicing strategies, as may be appropriate|6B Planning
Prosperous residential assessment ratio to provide for the for the existing urban areas of Acton/Georgetown. (PI)
Economy Town’s long-term-financial viability. SUPERCEDED T8-6B
TRANSITIONED  Foster a To aggressively promote all of the Town’s C.5(a) Develop an overall marketing strategy that accommodates the | T8 CAO-
Prosperous employment areas, including the opportunities phased implementation of specific priority areas outlined in Strategy
Economy provided by the 401/407 Employment Corridor. the Strategic Plan. (CAO - Strategic Planning) SUPERCEDED
by T8
TRANSITIONED  Foster a To aggressively promote all of the Town’s C.5.(c) Implement the approved Comprehensive Community 6C CAO-
Prosperous employment areas, including the opportunities Improvement Plan for identified employment areas within the EcDev
Economy provided by the 401/407 Employment Corridor. Town. (CAO - EDO) SUPERCEDED T8-6C
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TRANSITIONED  Foster a To aggressively promote all of the Town’s C.5.(d) Prepare a Marketing Strategy to market the Comprehensive |6C CAO-
Prosperous employment areas, including the opportunities Community Improvement Plan to businesses and developers. EcDev
Economy provided by the 401/407 Employment Corridor. (CAO - EDO) SUPERCEDED T8-6C
TRANSITIONED  Foster a To maintain and enhance our historic downtowns |C.6.(c) Implement the approved Comprehensive Community 6C CAO-
Prosperous and vibrant commercial areas to provide for Improvement Plan for the two Downtown Areas, and the EcDev
Economy shopping, services, cultural amenities and Guelph Street Corridor.(CAO - EDO) SUPERCEDED T8-6C
entertainment.
TRANSITIONED  Foster a To maintain and enhance our historic downtowns |C.6.(f) Recognize and featureshistoric downtowns.(Community 3B Culture
Prosperous and vibrant commercial areas to provide for Services - Culture), SUPERCEDED T8-3B
Economy shopping, services, cultural amenities and
entertainment.
TRANSITIONED  Foster a To promote opportunities for tourism that are C10.(a) Workwith,the Chamber of Commerce, BIAs and the Region to|7B CAO-
Prosperous linked to the Town’s natural and cultural heritage promote tourism that leverages agri-tourism, eco-tourism, EcDev
Economy and countryside character. heritage and Countryside opportunities. (CAO - EDO)
SUPERCEDED T8-7B
TRANSITIONED  Foster a To promote opportunities for tourism that are C10.(b) “Developa phased implementation strategy, inclusive of 7B Planning
Prosperous linked to the Town’s natural and cultural heritage finaneing and priorities. (PI) SUPERCEDED T8-7B
Economy and countryside character.
TRANSITIONED  Foster a To pursue partnerships across the Town’spublic JC.11.(b) Maintain and enhance the Town's relationship with the Acton |7B CAO-
Prosperous and private sectors that enhance the community’s and Georgetown BIAs, Chamber of Commerce, Halton EcDev
Economy economic wellbeing. Federation of Agriculture and Region Economic Development
(CAO - EDO) SUPERCEDED T8-7B
TRANSITIONED  Preserve, Protect To require that all new development oceurs in a D.3.(b) Investigate strategies to protect built heritage resources 3B Planning
and Promote our manner that conserves and complements the through the comprehensive planning of new development
Distinctive History significant built heritage and cultural heritage areas. (P! - Policy) SUPERCEDED T8-3B
landscape resources of the Town
TRANSITIONED  Preserve, Protect To foster civic pride/by recognizing the contribution]D.5.(a)  Working with local historical organizations, prepare T8 Planning
and Promote our that built heritage‘and cultural heritage landscapes interpretive materials that demonstrate how the community's
Distinctive History make to the rural and urban character of the Town. built heritage and cultural heritage landscapes functioned over
time, as part of the preparation of a Arts, Culture and Heritage
Strategic Action Plan. (Community Services - Cultural Master
Plan; PI - Policy; PI - Sustainbaility) SUPERCEDED
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TRANSITIONED  Preserve, Protect To foster civic pride by recognizing the contribution]D.5.(b)  Showcase opportunities to educate residents and visitors on |78 Culture
and Promote our that built heritage and cultural heritage landscapes the Town's built heritage and cultural heritage landscapes.
Distinctive History make to the rural and urban character of the Town. [DUPLICATES D.5.a] (Community Services - Culture)
TRANSITIONED  Preserve, Protect To foster civic pride by recognizing the contribution]D.5.(c) Explore a signage programforhistorical rural communities. T8 Culture
and Promote our that built heritage and cultural heritage landscapes [DUPLICATES D.5.a] (Cultural'Services - Culture)
Distinctive History make to the rural and urban character of the Town.
TRANSITIONED  Preserve, Protect To recognize, protect, and enhance the E.2.(b) Update theyGlen Williams 'Secondary Plan.(PI - Policy - Planning
and Enhance our established network of rural settlement areas that funded in approved Capital Budget) ONGOING Scheduled for
Countryside support and contribute to the countryside 2019.Bept. Work Plan
character of the Town.
TRANSITIONED  Preserve, Protect To explore opportunities to promote and augment |E.3.(a) Participate in the GTA Countryside Mayors' Alliance and work |7C CAO-
and Enhance our the Protected Countryside. to develop.a countryside economic development strategy. EcDev
Countryside (CAO) SUPERCEDED T8-7C
TRANSITIONED  Protect and To support and promote the agricultural industry o |F.1.(a) Promote the development of new niche and diverse 5B, 7A/B |Planning
Enhance Our as an integral part of the Town economy. agricultural business initiatives in Halton Hills - greenhouses,
Agriculture vegetables and flowers, wine production, farming and cooking
schools, and the equine industry. (Pl - Sustainability -
Integrated Community Sustainability Strategy) SUPERCEDED
T8-5B, 7A/B
TRANSITIONED  Protect and To support and promote the agriculturalindustry  |F.1.(b) Investigate the provision of locally grown food in Town 5B Planning
Enhance Our as an integral part of thesfown economy. facilities. (PI - Sustainability; - Integrated Community
Agriculture Sustainability Strategy) SUPERCEDED T8-5B
TRANSITIONED  Protect and To support anddqpromote the agricultural industry  JF.1.(c) Continue to advocate to local supermarkets and restaurants to]5B Planning
Enhance Our as an integral part of the Town economy. carry and feature locally grown produce. (Pl - Sustainability -
Agriculture Integrated Community Sustainability Strategy) SUPERCEDED
T8-5B
TRANSITIONED  Achieve To ensure that new urban areas are appropriately |G.2.(e)  Accommodate growth while employing best practices and 5B Planning
Sustainable sized and phased relative to planned growth to innovation in energy and water conservation and design. (PI -
Growth 2031 and in conjunction with required Sustainability; Policy) SUPERCEDED T8-5B
infrastructure improvements.
TRANSITIONED  Achieve To manage the pace of growth so that it is G.3.(b) Incorporate detailed phasing policies into the Official Plan and |3A Planning
Sustainable commensurate with the Town'’s ability to future Secondary Plans for new growth areas. (Pl - Policy)
Growth accommodate community infrastructure. SUPERCEDED T8-3A
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TRANSITIONED  Achieve To promote a ‘growth pays for itself’ philosophy. G.4.(a) Continue to develop full cost infrastructure financing policies |2C Corporate
Sustainable for new development areas. (Finance; Policy) SUPERCEDED Services
Growth T8-2C
TRANSITIONED  Achieve To promote a ‘growth pays for itself’ philosophy. G.4.(c) Establish policies that require new.residential development to 2D Planning
Sustainable construct all neighbourhood specificiinfrastructure and
Growth linkages, in addition to the proportionate share of
Development Charges fercommunity wide infrastructure. (PI -
Policy; Finance) SUPERCEDED T8-2D
TRANSITIONED  Achieve To promote a ‘growth pays for itself’ philosophy. G.4.(d)  Advocate for changes to the Development Charges Act that  |2D Corporate
Sustainable would require new development to bear 100% of net growth- Services
Growth related capital costs; on'a best practice sustainable basis
(including, the ability to collect DC's to fund hospital
construction). (Finance; CAO) SUPERCEDED T8-2D
TRANSITIONED  Achieve To ensure that new growth contributes in a positive]G.5.(a)". »Examine the fiscal impacts of growth as part of the 2B Corporate
Sustainable manner to the Town’s short and long term development of a long-term financial plan to 2031. (Finance; Services
Growth economic and fiscal viability and sustainability. Palicy) SUPERCEDED T8-2B
TRANSITIONED  Achieve To ensure that the character and stability of G.7.(a) . Implement OPA 9/Intensification Strategy in a manner that 3B/C Planning
Sustainable existing residential neighbourhoods is maintained maintains the character of existing residential
Growth when accommodating growth. neighbourhoods. (P! - Policy) ONGOING T8-3B/C
TRANSITIONED  Achieve To ensure that new population growth takes place’ |G.9.(a)  Establish standards that define healthy, sustainable and 5B Planning
Sustainable by way of identifiable, sustainable;healthysand complete communities and neighborhoods. [combine with
Growth complete communities and neighbourhoods that G/9.f] (PI - Sustainability) SUPERCEDED T8-5B
reflect excellence in urban design.
TRANSITIONED  Achieve To ensure that new population growth takes place |G.9.(b)  Working in partnership with the public and agencies, 5B/D Planning
Sustainable by way of identifiable, sustainable, healthy and undertake the development of healthy, complete, identifiable
Growth complete communities and neighbourhoods that and sustainable communities, that meet the Town's urban
reflect excellenceqdn urban design. design guidelines. (PI - Sustainability; All departments)
SUPERCEDED T8-5B/D
TRANSITIONED  Achieve To ensure thatinew population growth takes place |G.9.(f) Explore the adoption of 'Sustainable Development Guidelines' |5B Planning
Sustainable by way of identifiable, sustainable, healthy and for development of new growth areas, intensification and
Growth complete communities and neighbourhoods that redevelopment, for the various forms of development (e.g.
reflect excellence in urban design. subdivisions, site plans, buildings etc.). [DUPLICATES G.9.a]
(PI - Sustainability)
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TRANSITIONED  Achieve To promote intensification and affordable housing |G.10.(a) Implement OPA 9/Intensification Strategy in a manner that 3B/C Planning
Sustainable in appropriate locations within the Town. maintains the character of existing residential
Growth neighbourhoods. [DUPLICATES G.7.a] (PI - Policy)

TRANSITIONED  Achieve To ensure the efficient use of urban land and G.11.(b) Implement the approved Community.Improvement Plan to 6C CAO-
Sustainable infrastructure in existing communities and new encourage intensification through redevelopment. (CAO - EcDev
Growth growth areas. EDO) SUPERCEDED T8-6C

TRANSITIONED  Achieve To ensure the efficient use of urban land and G.11.(d) Undertake a South Acton/Beardmore land use study. (PI - 6B Planning
Sustainable infrastructure in existing communities and new Policy) SUPERCEDED.T8-6B
Growth growth areas.

TRANSITIONED  Achieve To explore with the public and private sectors the |G.12.(a) Advocate with senior levels of government for additional 2D CAO-
Sustainable use of innovative financial strategies to minimize funding to pay for growth. [DUPLICATES G.4.d] (CAO - Strategy
Growth the fiscal impacts of growth on existing Strategie,Planning)

development.

TRANSITIONED  Achieve To explore with the public and private sectors the |G.12.(b) Proactively promote opportunities for private sector 2C Planning
Sustainable use of innovative financial strategies to minimize participation in front-ending emerging growth related
Growth the fiscal impacts of growth on existing infrastructure requirements, recognizing there will still be

development. municipal costs. (PI; Finance) SUPERCEDED T8-2C

TRANSITIONED  Provide To provide infrastructure and services that meets. [H.1.(a) Define asset categories and develop an asset management  |2A Rec Parks
Sustainable the needs of our community in an efficient, strategy, inclusive of necessary financing to maintain and
Infrastructure &  effective and environmentally sustainable manner: replace assets. (R&P/Finance) SUPERCEDED T8-2A
Services

TRANSITIONED  Provide To provide infrastructure and services that meets< [H.1.(b) Develop standards and policies, by major asset category, that |2A Corporate
Sustainable the needs of our community in.an.efficient, defines; Efficient, Effective, Environmentally Sustainable Services
Infrastructure &  effective and environmentally sustainable manner. [DUPLICATE A.6.f] (Finance)
Services

TRANSITIONED  Provide To provide infrastructure and services that meets [H.1.(c) Prepare a long term operating and capital financial plan to 2A Corporate
Sustainable the needs of our community. in‘an-efficient, ensure the financial support for infrastructure and services Services
Infrastructure &  effective and environmentally sustainable manner. that are responsive to the community needs. (Finance/ All)
Services SUPERCEDED T8-2A

TRANSITIONED  Provide To provideinfrastructure and services that meets JH.1.(d) Establish financing plans to retrofit existing infrastructure to 2A Corporate
Sustainable the needs of ourcommunity in an efficient, achieve the Town standards regarding "efficient" effective and Services
Infrastructure &  effective and environmentally sustainable manner. environmentally sustainable" [DUPLICATES A.6.f] (Finance)
Services

TRANSITIONED  Provide To provide infrastructure and services that meets [H.1.(e) Establish policies that define third party involvement in 2A Rec Parks
Sustainable the needs of our community in an efficient, financing retrofits and upgrades. [combines with H.1.]
Infrastructure &  effective and environmentally sustainable manner. (R&P/Finance) SUPERCEDED T8-2A
Services
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TRANSITIONED  Provide To provide infrastructure and services that meets [H.1.(f) Promote opportunities for third party participation in financing [2A Corporate
Sustainable the needs of our community in an efficient, retrofits and upgrades. [DUPLICATES H.1.e] (Finance) Services
Infrastructure &  effective and environmentally sustainable manner.
Services

TRANSITIONED  Provide To ensure that infrastructure required for growth is JH.2.(a) Establish minimum provision_standards,for current and future J2A Corporate
Sustainable provided in a timely manner. infrastructure by asset category as defined. [DUPLICATES Services
Infrastructure & H.1.a] (Finance)
Services

TRANSITIONED  Provide To ensure that infrastructure required for growth is JH.2.(b) Develop master plans for each asset category; [DUPLICATES |2A Corporate
Sustainable provided in a timely manner. H.1.a] (Finance) Services
Infrastructure &
Services

TRANSITIONED  Provide To ensure that infrastructure required for growth is JH.2.(c) Ensure'that all new assets are integrated into the Town's 2A Corporate
Sustainable provided in a timely manner. asset managementiand financing protocol. [DUPLICATES Services
Infrastructure & H.1.a] (Finance)
Services

TRANSITIONED  Provide To ensure that infrastructure required for growth is JH.24(d) Develop full cost infrastructure financing for new 2D Corporate
Sustainable provided in a timely manner. developments. (Finance) SUPERCEDED T8-2D Services
Infrastructure &
Services

TRANSITIONED  Provide To ensure that infrastructure required for growth is [H.2.(e) Promote third party participation in the financing or provision |2A Corporate
Sustainable provided in a timely manner. of assets and services, ensuring consistency with Town Services
Infrastructure & policies. [DUPLICATES H.1.e] (Finance)
Services

TRANSITIONED  Provide To partner with other orders ofgovernment; and H.4.(a) Develop a third party partnership engagement model or policy.|]2A CAO-
Sustainable the private sector, to plan and finance [duplicates H.1.e] [action is unclear] Strategy
Infrastructure &  infrastructure expansion.and improvements.
Services

TRANSITIONED  Provide To work with other orders of government to ensure JH.6.(a) Identify all safe, diverse and integrated transportation network |4 TPW
Sustainable the provision ofa safe, diverse and integrated solutions consistent with the Strategic Plan 2008.(PI -
Infrastructure &  transportation system. Transportation) SUPERCEDED T8-4
Services

TRANSITIONED  Provide To work with other orders of government to ensure |H.6.(c) Complete a Transportation Master Plan to review and 4 TPW
Sustainable theqprovision of a safe, diverse and integrated prioritize transportation network solutions consistent with the
Infrastructure &  transportation.system. Strategic Plan that addresses all modes of travel, including
Services active transportation. (Pl - Transportation) SUPERCEDED T8-

4

TRANSITIONED  Provide To work with other orders of government to ensure |H.6.(d)  Advocate for funding commitments for transportation priorities |2D, 4A/G |CAO-
Sustainable the provision of a safe, diverse and integrated to other orders of government and/or stakeholders. (CAO - Strategy
Infrastructure &  transportation system. Strategic Planning) SUPERCEDED T8-2D, 4A/G
Services
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TRANSITIONED  Provide To work with other orders of government to ensure |H.6.(e) Participate in the GTA West Corridor Environmental 4G, 6D |TPW
Sustainable the provision of a safe, diverse and integrated Assessment process to ensure that the needs and concerns
Infrastructure &  transportation system. of Halton Hills are clearly articulated. (PI - Transportation)
Services SUPERCEDED T8-4G, 6D

TRANSITIONED  Provide To work with other orders of government to ensure JH.6.(f) Continue to monitor the Niagara to GTA Environmental 4G, 6D [TPW
Sustainable the provision of a safe, diverse and integrated Assessment process as it relates to linkages to the GTA West
Infrastructure &  transportation system. corridor and policy direction. (Pl sTransportation)
Services SUPERCEDED T8-4G, 6D

TRANSITIONED  Provide Support Council and staff participation in efforts to JI.1.(a) Develop an inventory of Ceuncil and staff representation CAO-
Responsive, advocate for issues important to the Halton Hills and/or linkages on/tarlocal, regional, provincial, and national Strategy
Effective community. advocacy and leadership. committees. [(CAO - Clerks
Municipal ,Strategic Plannning) ONGOING
Government

TRANSITIONED  Provide To ensure the accountability and transparency of |1.2.(b) Undertake a Service and Program Delivery Review at least 1 CAO-
Responsive, the Town'’s operations, and that appropriate once each.Council Term as to the need for and the economy, Strategy
Effective management policies, practices and procedures efficiency and effectiveness of each of the Town's Services
Municipal are in place. and Programs. (CAO - Strategic Planning - FIN, department
Government business plans) SUPERCEDED T8-1

TRANSITIONED  Provide To ensure the accountability and transparency of [1.2:(d) Establish an independent internal audit capacity for the Town |1 Corporate
Responsive, the Town'’s operations, and that appropriate in terms of financial and "value for money" controls. (Finance) Services
Effective management policies, practices and procedures ONGOING
Municipal are in place.
Government

TRANSITIONED  Provide To foster excellence in the provision of customer |1.3.(a) Establish and implement a Town-focused, service-quality 8A/BIC |CAO-
Responsive, service. training program, that clearly defines Council and staff roles Clerks
Effective and expectation with respect to delivering excellence in
Municipal customer service. [implementation underway via Customer
Government Service Strategy] (CAO - Clerks) SUPERCEDED T8-8A/B/C

TRANSITIONED  Provide To fosterexcellence in'the provision of customer |1.3.(b) Optimize the use of the Town's website to offer as many on- |8C Corporate
Responsive, service. line services and transactions, thereby enhancing time and Services
Effective flexibility for customer service. (Community Services -
Municipal Communications) SUPERCEDED T8-8C
Government

TRANSITIONED  Provide To foster excellence in the provision of customer |1.3.(d) Monitor the Town's participation in the modified 311 8A/C CAO-
Responsive, service. customer service program operated by the Region of Halton, Clerks
Effective with a view to optimizing the capability of the 311 service.
Municipal (CAO - Clerks) SUPERCEDED T8-8A/C
Government
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TRANSITIONED  Provide To encourage and support community participationl.4.(a) Actively promote public participation in municipal decision 8A CAO-
Responsive, in municipal decision-making. making through Council delegations,and/or direct Clerks
Effective communications with Council and staff. [combined with 1.4.b]
Municipal (CAO - Clerks) SUPERCEDED T8-8A
Government

TRANSITIONED  Provide To encourage and support community participation}l.4.(b) Initiate dedicated community. censultations on issues of 8A CAO-
Responsive, in municipal decision-making. significant importance te communities-of-interest or the public Strategy
Effective at large. [DUPLICATES |.4.a] (CAO;All departments)
Municipal SUPERCEDED T8-8A
Government

TRANSITIONED  Provide To encourage and support community participationl.4.(d) Promote public participation on strategic advisory committees, |8A CAO-
Responsive, in municipal decision-making. and ensure that a soundcross-section of views and interests Clerks
Effective are maintained. [DUPLICATES I.4.c] (CAO - Clerks)
Municipal SUPERCEDED T8-8A
Government

TRANSITIONED  Provide To expand opportunities for communication with 1.5.(a) Continue te'monitor the Town's current capacity to achieve 8C Corporate
Responsive, our community. desired results for communicating with the community. see Services
Effective H:3.(h) (Community Services - Communications)
Municipal SUPERCEDED T8-8C
Government

TRANSITIONED  Provide To expand opportunities for communication‘with 1.5:(b) Continue to optimize the use of the Town's website as a 8C Corporate
Responsive, our community. primary tool for warehousing comprehensive information Services
Effective related to all aspects of Town services and activities.
Municipal [DUPLICATES 1.3.b] (Community Services - Communications)
Government SUPERCEDED T8-8C

TRANSITIONED  Provide To expand opportunities for communication with 1.5.(c) Continue to optimize the use of Identify current and emerging |38C Corporate
Responsive, our community. communication solutions. , such as social media, that are Services
Effective responsive to the community. (Community Services -
Municipal Communications) SUPERCEDED T8-8C
Government

TRANSITIONED  Provide To expand opportunities for communication with 1.5.(f) Optimize the Town's current communication mediums to 8A/B/C  |Corporate
Responsive, our community. provide primary and/or supplementary information to Services
Effective residents, business, and visitors. (Communications)
Municipal SUPERCEDED T8-8A/B/C
Government

TRANSITIONED  Provide To expand opportunities for communication with 1.5.(g) Incorporate all identified strategic actions involving 8A Corporate
Responsive, our community. promotional information into the Town's communication plan. Services
Effective (Communications) SUPERCEDED T8-8A
Municipal
Government
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TRANSITIONED  Provide To expand opportunities for communication with 1.5.(h) Make better use of the website to inform the residents of 8C Corporate
Responsive, our community. current issues. [DUPLICATES 1.3.b] (Community Services - Services
Effective Communications)
Municipal
Government
TRANSITIONED  Provide To participate fully in Region-wide initiatives to 1.6.(e) Encourage a joint Regiona ality review of 1 CAO-
Responsive, protect and promote the Town’s objectives. Service and Program onal and Local Strategy
Effective Levels at least once as to whether service
Municipal and program deliv the same for each
Government municipal prog either level in whole or in
part. (CAO - Stra ONGOING
TRANSITIONED  Provide To foster a greater understanding of the Town'’s 1.7.(a) Develop'a.communications strategy designed to educate the |3A Corporate
Responsive, roles and responsibilities and relationships with public on the Town's roles, responsibilities, and areas of Services
Effective other orders of government. jurisdiction. (Communications) SUPERCEDED T8-8A
Municipal
Government
TRANSITIONED  Provide To foster a greater understanding of the Town'’s D? an implementation plan that accommodates the 8A Corporate
Responsive, roles and responsibilities and relationships with phasing of the communications strategy from a cost: benefit Services
Effective other orders of government. tandpoint. [DUPLICATES I.7.a] (Community Services -
Municipal Communications)
Government
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