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The 2023-2026 Strategic Plan
includes validated priorities and
objectives,
direction for policies and
departmental business plans.

© Deloitte LLP and affiliated entities.



tegic Planning Process
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The strategic planning process
included a review of key plans
and strategies, and input from
the
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The most frequent theme that emerged across
every engagement activity relates to
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The established
a vision and mission, values,
strategic priorities and objectives.
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Vision

The Town of Halton Hills is a growing,
nature-rich community that is proud of its
small-town feel and urban rural mix where all
people feel welcomed, safe, and connected.
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Mission

To efficiently provide services that foster
a higher quality of life for residents,
making Halton Hills a desirable place to
live, work, and invest.
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Values

We are truthful, make fact-based decisions, and act in the best

Integrity and honesty interests of the town.

We welcome communication and information sharing in an open and

Transparent and accessible .
receptive manner.

We build on our collective strengths to achieve the best possible
Effective stewardship outcomes as stewards of our community, corporate assets, resources,
and the natural environment.

Connected We stay informed and engaged with our community.

We demonstrate appreciation and support for all through our inclusive

Respectful and caring and collaborative approach.
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Strategic priorities and objectives

Thriving
Economy

Expedite development of
employment lands.

Attract and retain businesses

that align with town’s priorities.

Promote redevelopment and
growth of commercial areas.

Support agricultural
business viability.

Advance residential

intensification, where planned.
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Natural Areas
and Heritage

Increase public access to parks,
natural areas and green spaces.

Protect and enhance biodiversity,
the river valley watershed, and
Niagara Escarpment landforms.

Preserve built and natural heritage
features of our communities.

Infrastructure and
Asset Management

Ensure that the town has resilient
infrastructure to reduce impacts on
the community.

Ensure that Town assets,
infrastructure and services keep
pace with population and housing
growth.

Improve road safety.

Maintain and renew
green infrastructure.

L0
N\
Safe and Welcoming
Communities
Ensure that facilities and programs

meet the evolving needs of the
community.

Support community-driven
and partnered recreation

and sport programming.

Ensure emergency services
align with town growth.

Enhance outreach and engagement
within our communities.
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Infrastructure and

7 . .
iillf Thriving Economy % Asset Management

* Expedite development of employment lands. * Ensure that the town has resilient infrastructure to

* Attract and retain businesses that align with town priorities. reduce impacts on the community.

. * Ensure that Town assets, infrastructure and services
¢ Promote redevelopment and growth of commercial areas. Vision

k ith lati d housi th.
The Town of Halton Hills is a growing, €Ep pace With popuiation and housing grow

nature-rich community that is * Improve road safety.

* Advance residential intensification, where planned. proud of its small-town feel
and urban rural mix where all people
feel welcomed, safe, and connected.

* Support agricultural business viability.

* Maintain and renew green infrastructure.

Safe and Welcoming

% Natural Areas Mission
Communities

and Heritage To efficiently provide services that

foster a higher quality of life for
residents, making Halton Hills a

desirable place to
and green spaces. live, work, and invest. needs of the community.

* Increase public access to parks, natural areas * Ensure that facilities and programs meet the evolving

* Protect and enhance biodiversity, the river valley * Support community-driven and partnered recreation

watershed, and Niagara Escarpment landformes. and sport programming.

* Ensure emergency services align with town growth.

* Preserve built and natural heritage features of our communities.
* Enhance outreach and engagement

within our communities.
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Community consultation Survey promotion:

* Presentation of draft Strategic Plan to Council (public) — November 20 .

e Consultation launch — Let’s Talk Halton Hills (November 21 — December 7)

 Media release, promotion and advertising campaign (Nov. 21 launch) )

* Consideration of community feedback

* Final Strategic Plan presentation to Council (public) — December 11
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Media release #1
Community survey
- telephone
- online
Focus groups

Draft plan promotion:

Council agenda
Social media posts
E-blasts

E-newsletter articles:
Nov. 23 Invest HH
Nov. 23 HHPL

Dec.1 eFun

Dec. 7 The Current*

Facility screens

Website banner with link
Advertising

Media release #2
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Trudy Parsons, Managing Director, Deloitte tparsons@deloitte.ca

www.deloitte.ca

About Deloitte

Deloitte provides audit and assurance, consulting, financial advisory, risk advisory, tax, and related services to public and private clients spanning multiple industries. Deloitte serves four out of five Fortune Global 500® companies through a
globally connected network of member firms in more than 150 countries and territories bringing world-class capabilities, insights, and service to address clients’ most complex business challenges. Deloitte LLP, an Ontario limited liability
partnership, is the Canadian member firm of Deloitte Touche Tohmatsu Limited. Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of
which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.

Our global Purpose is making an impact that matters. At Deloitte Canada, that translates into building a better future by accelerating and expanding access to knowledge. We believe we can achieve this Purpose by living our shared values to
lead the way, serve with integrity, take care of each other, foster inclusion, and collaborate for measurable impact.

To learn more about how Deloitte’s approximately 312,000 professionals, over 12,000 of whom are part of the Canadian firm, please connect with us on LinkedIn, Twitter, Instagram, or Facebook.
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Disclaimer

This presentation has been provided for the purpose of informing and assisting the Town of Halton Hills with the development of a strategic plan. Deloitte does not assume any responsibility or liability for losses
incurred by any party as a result of the circulation, publication, reproduction or use of this report contrary to its intended purpose. This report has been made only for the purpose stated and shall not be used for
any other purpose. Neither this presentation (including references to it) nor any portions thereof (including without limitation the identity of Deloitte or any individuals signing or associated with this presentation, or

the professional associations or organizations with which they are affiliated) shall be disseminated to third parties by any means or included in any document without the prior written consent and approval of
Deloitte.

Our presentation and work product cannot be included, or referred to, in any public or investment document without the prior consent of Deloitte LLP.

The analyses are provided as of November 2023, and we disclaim any undertaking or obligation to advise any person of any change in any fact or matter affecting this analysis, which may come or be brought to our
attention after the date hereof. Without limiting the foregoing, in the event that there is any material change in any fact or matter affecting the analyses after the date hereof, we reserve the right to change, modify
or withdraw the analysis. Observations are made on the basis of economic, industrial, competitive and general business conditions prevailing as at the date hereof. In the analyses, we may have made assumptions
with respect to the industry performance, general business, and economic conditions and other matters, many of which are beyond our control, including government and industry regulation.

No opinion, counsel, or interpretation is intended in matters that require legal or other appropriate professional advice. It is assumed that such opinion, counsel, or interpretations have been, or will be, obtained
from the appropriate professional sources. To the extent that there are legal issues relating to compliance with applicable laws, regulations, and policies, we assume no responsibility, therefore.

We believe that our analyses must be considered as a whole and that selecting portions of the analyses or the factors considered by it, without considering all factors and analyses together, could create a misleading

view of the issues related to the report. Amendment of any of the assumptions identified throughout this report could have a material impact on our analysis contained herein. Should any of the major assumptions
not be accurate or should any of the information provided to us not be factual or correct, our analyses, as expressed in this report, could be significantly different.
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