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DOWNTOWN ACTON BIA 
BOARD OF MANAGEMENT MEETING - Minutes 
 
Tuesday January 24, 2023 6:30pm 

Online (Zoom) and In-Person (BIA Office) Meeting 

AGENDA 
 
I. Call to Order 

 
Monica Parker-Galway (Profiles Hair Salon), Chairperson, called meeting to order at 6:48pm. 

 
II. Attendance 

 
Present: Monica Parker-Galway. Patricia Daleman. Chris Cambouris. SangWon Bak (Zoom), Nicole Walker, Mike 
Albano, Joba Debi, Zina Pallister (Zoom), Matthew Galliford.  
 
Additional: Rob Smith (Black Creek Coffee). Jessica Markou, Licensed Paralegal (Mackenzie Chapman Hilliard). 
Julian Cruz (The Mexican Way Restaurant)  

 
III. Declaration of Pecuniary Interests 

- None 
 

IV. Approval of Minutes  
 

Motion to approve December 5th, 2022 Minutes. 

First: Mike Albano (Town Council Representative) 

Second: SangWon Bak (Acton Discount Variety) 

All in favour. 

Motion Carried 

 
V. Adoption of Agenda 

 
        Motion: Adoption of January 24th, 2023, Meeting Agenda. 

First: Patricia Daleman (Grant Thornton LLP) 

Second: Joba Debi (The Clay Oven Restaurant)  

All in favor. 

Motion Carried 
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VI. Coordinator’s Report – Matthew Galliford 

 
- Officially started as the new BIA Coordinator on January 16th, 2023. 

- Please see BIA Coordinator’s Report - Attached after formal minutes: ATTACHMENT 1 
 

 
 

VII. Monthly Task Calendar 

- Monica Parker-Galway recommended that we end the use of the Monthly Task Calendar. Mike Albano 
agreed.  

- Patricia Daleman would like to have some sort of communication remain in place, Matthew Galliford has 
offered to share all day planner and daily tasks openly and freely with all members of the Board of 
Directors. This has been considered acceptable.  

- Chris Cambouris suggested using Microsoft 365 as an online sharing tool in the future. 

VIII. Beautification 

- Christmas light decorations have been replaced with Banners early January by Halton Hills Electric. 

Mike Albano brought up that there have been complaints again this year about the Christmas light 
decorations. We should investigate what other options that we have to refurbish or replace the 
decorations. 

- New A-Frames and Signs (HHBRTA Funded)  

The six new double-sided A-Frames and signs purchased from Titan Tek Biz were presented at the 
meeting. They are multi purpose heavy duty plastic solid frames that allow for standard sign boards to 
be switched out for various uses. The twelve new signs feature “BIA Special Event: logos in two different 
styles. 

- Flowers and Watering Solutions 

SangWon Bak has offered to get pricing quotes for hanging baskets from his flower suppliers. 

Rob Smith questioned the costs of the flowers and watering labour. Are those costs justified? Is it good 
use of the Coordinator’s time to be watering flowers? Should the BIA explore the financial and labour 
time versus other options? 

Mike Albano and Nicole Walker suggested looking into a sponsorship program for the flowers to offset 
costs. Perhaps charge $150 sponsorship per year for each hanging basket and supply a sponsorship 
plaque. (note: 66 sponsored baskets at $150.00 each would cover the expense of contracting out the 
watering job)  SangWon Bak suggested that we take a poll of the BIA Businesses for input. 

Monica Parker-Galway did note that the watering of the hanging flower baskets IS part of the 

BIA Coordinator’s job. 

We do need to figure out how to water the flowers this year and going forward. We need a watering 
vehicle to mount our water tank and pump to.  Are we looking at buying a used vehicle and insurance? 
What are any other options? 
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IX. Events 

- Acton Solstice Festival – December 18th, 2022, 4pm-7pm – Monica gave a review and report of the 
successful event.  

Rob Smith asked if there will be a Summer Solstice Festival or other similar events? Nicole Walker 
shared that we would need another Arts and Culture Grant to be able to host another event like this. 

Chris Cambouris suggested that we look for other similar Grants available now or in the future through 
the Town of Halton Hills, Government or with The Department of Illumination (Company). 

 

- OBIAA Conference April 16th to 19th, 2023 London, Ontario 

Matthew Galliford to attend. Monica Parker-Galway suggested that Chris Cambouris could also attend. 
Chris will have to check his April schedule and confirm in the future. 

 

- OBIAA Training Session February 15, 2023  Georgetown, Ontario  10am – 1pm 

Chris Cambouris and Nicole Walker are scheduled to attend this session. Monica Parker-Galway and 
Matthew Galliford have requested to join the session if there are any available registration spots left. 

 
X. Other Business 

 

- The new BIA Coordinator started Monday January 16th 2023 – Matthew Galliford is the successful 
candidate who was offered and accepted the position. Here’s looking forward to a long and productive 
relationship together. 
 

- Parkette Art Piece – The “I Love Acton” Heart Art Piece was removed from the parkette by Town of Halton 
Hills Public Works Staff on Tuesday January 17th to comply with the safety concerns raised. The Art Piece 
has been placed in secure storage and all the current mounting hardware has been saved. 

The Town of Halton Hills and the Acton BIA issued a joint statement regarding this on January 19th 2023. 

Attached after formal minutes: ATTACHMENT 2 

 

- Parkette Ownership and Maintenance  

Chris Cambouris has asked for clarification on the ownership and future maintenance and use of the 
parkette located at Main and Mill Streets. Who owns the parkette and who is responsible for the 
maintenance of it? What agreements do we have with the Town of Halton Hills? 

Mike Albano has addressed that the Town of Halton Hills does own the parkette. As far as use and 
maintenance issues, those will be determined by the Memorandum of Understanding that is in the 
process of being settled and refined by the Town and local BIA’s. Date TBD. 

The parkette garden retaining wall replacement is a concern as well but no action will be taken until the 
ownership and maintenance issues of the parkette are sorted out in the MOU. Once the MOU is 
established then we can proceed to investigate if the Town will contribute funds to the retaining wall 
replacement or if it is a Town task to complete. 
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- Switch BIA bank account from BMO to Scotia Bank  

We will be switching banks after the Annual Audit by Grant Thornton takes place between 
February 13th to 17th 2023 and is satisfied. 

 

- BIA Office and Basement Volunteer Clean up Day – Date to be determined.  
 

- The BIA Office door deadbolt is to be changed a.s.a.p. (new deadbolt purchased) and the C-Can has now 
had a lock and chain across the door. The keys are at the BIA Office upon request. 

 

- Office Software Suite – We are transitioning to automatic payments for all the BIA Office software and 
subscriptions once we change banks and have a BIA credit card in place for payments. At that time the 
BIA will settle any owing funds with Alex Hilson for his cooperation in extending to cover these costs until 
we are set up on our own. Invoices for these expenses are being tracked at the office. 

 
As the Acton BIA is NOT a not-for-profit organization, we are looking into obtaining a bulk licensing 
through the Town of Halton Hills or a company like Softchoice who deals with Government and school 
boards for licensing. 
 

- Naloxone Kits: Incoming by-laws may require all businesses that serve alcohol to have Naloxone kits on 
the premises.  Monica Parker-Galway is currently working to have a guest speaker and Saint Johns 
Ambulance conduct an information and training session in the near future before any by-laws are 
announced officially. 
Julian Cruz raised questions about liability to businesses and those who would administer an overdose kit 
on the premises of a business. 
 
Naloxone kits are free and can be obtained from pharmacies to private individuals, there is a cost for 
businesses. 
 

- Chain of Command for BIA Communications:   
All communication of issues come to the attention of the BIA Office Coordinator first.  If the issue 
cannot be resolved at this level then it is escalated to the BIA Chairperson; Monica Parker-Galway. 
The Chairperson will either look to resolve the issue or consult with the Vice-Chairperson; Chris 
Cambouris and or the Town Appointed Council Representative; Mike Albano to settle with a 
resolution and take any action required. 
 

- New Event Ideas: Taste of Acton food Event / Food Truck Festival 
Mike Albano has been suggested that we work on creating an event to bring attention to the diverse 
restaurants of Acton as we look to rebrand Acton’s identity from being a leather town.  
Monica Parker Galway asks that we arrange a meeting with the local restaurant owners to establish 
details of how to make such an event cost effective and sort out the details of how to make it work. 
Do we include local art / artisans and music as part of this type of event? 
Is this a one day street closure event or a month long prix fixe menu style like Summerlicious in Toronto? 
 

- Mike Albano briefly spoke about the Graffiti situation in Halton Hills. The Town is working on a solution. 
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XI. Treasurer’s Report 
 

- SangWon Bak had to log off Zoom before the report was presented.  
- Patricia Daleman gave a brief overview of the financials. The annual audit is February 13th to 17th 2023. 
- Patricia Daleman asks that Matthew Galliford is to coordinate with Cindy Robinson to satisfy any 

outstanding financial issues prior to the Annual Audit. 
 

XII. Chair’s Concerns – Confidential with the Board Members in attendance. 
 

XIII. Motion to adjourn. 

First: Mike Albano (Town Council Representative) 

Second: Patricia Daleman (Grant Thornton LLP) 

All in favour. 

Motion Carried.  

Meeting was adjourned at 8:48pm. 

 

Next Meeting:  

- TBD   

Does Tuesday February 21, 2023 work for everyone? Please let Matthew know at the office so we can set 
the schedule. 
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ATTACHMENT 1 
 

January 24, 2023 
BIA Coordinator’s Report 

 
1. Feet on the street – meeting businesses and gathering all the required information to update our website and 

database. 

2. Monthly Promotions and Business / Community engagement – Let’s rebuild the relationships.  

             Can the BIA issue a $25 BIA Bucks certificate once a month as the prize? $300 annual total. 
3. Summer student grant application update 

4. Working on catching up on all BIA incoming communications (emails, phone calls, etc.) 

5. Working with Cindy Robinson to provide any missing or unsubmitted financial information to catch up last quarter 

reports. 

6. Looking into Grants for flowers / watering  

7. OBIAA Membership renewed for 2023. 

8. Request for information regarding the Memorandum of Understanding / Strategic Plan 

9. Request for Signage for the exterior of the Office and potential for street sign directing public to the office. 

10. Intention to create a Town Directory Map (like a shopping mall info map) for the website and social media. 

11. Monthly Newsletters to the BIA Organization sharing information, upcoming events, offering promotion on our 

social media of any events or sales that local businesses are having etc. 

12. Do we want to advertise in the spring edition of ESCARPMAENT VIEWS Magazine? Cost $ TBD ($350.00?) 

13. Working with Maureen Beatty and Glodean Brown to complete any final information required for the Arts and 

Culture Grant 

14. Investigate options of a watering vehicle and insurance for downtown flower watering. 

15. Official BIA Response regarding the Graffiti and the Town initiative to deal with the problem. 

            Both Halton Hills Today and the Independent & Free Press have called for a statement. 
 
Going Forward: 
 

1. I am meeting with Corey Long – Community Development Coordinator and Erin Kaiser - Manager of Economic 

Development & Innovation Business, Environment and Culture on Tuesday January 31, 2023 at 1pm and 2pm 

respectively at the Halton Hills Town Hall building. 

16. Continue working with Maureen Beatty and Glodean Brown to complete any final information required for the Arts 

and Culture Grant until all is approved. 

2. Update the Downtown Acton BIA Website and all related databases with new and verified information of all the 

membership businesses to bring us up to date. 

3. Office organization and refresh of the space. 

4. Start prep for upcoming monthly promotions, downtown flowers, Acton Street Market, Leathertown Festival 
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ATTACHMENT 2 

 

Halton Hills News 2023-01-19 4:39:43 PM 
 

Town of Halton Hills and Acton BIA Issue Joint 
Statement 
HALTON HILLS, ON – The Town of Halton Hills and the Acton BIA are issuing a joint 
statement about the ‘I Love Acton’ art installation. Both parties recognize that the piece is a 
wonderful representation of community heart – and noted the generosity of Nancy Wilkes, 
owner of Acton Optical and her daughter Nicole Wilkes for sponsoring the beautiful addition 
to downtown Acton. 

“Part of what makes our Town so special is how involved and passionate our community 
is,” said Mayor Ann Lawlor. “The Acton art sculpture is a great example. Yes, there have 
been a few problems however, this should not detract from what is still a lovely thought and 
what we believe will be, an outstanding piece of public art for all to enjoy.” 

“The Acton BIA is very appreciative of the donation and recognizes that there has been 
some confusion about events,” said Monica Parker-Galway, Acton BIA Chair. “The BIA 
received a donation of artwork by well-known local artist Doris Treleaven.  The ‘I Love 
Acton’ artwork was then installed in the Town parkette at Mill and Main which the BIA has 
been actively maintaining.” 

Immediately following the installation, concerns were raised by the Town regarding the 
installation of the piece. The Town coordinated and collaborated with the Acton BIA 
throughout the process of accessing the safety of the sculpture prior to its removal. The 
BIA engaged a licensed engineer to assess the installation. The engineer noted safety 
concerns and recommended that the piece be removed until an appropriate new base and 
installation attachments can be installed. The Town further assisted the BIA by securing 
funding for the safety assessment and the design of a safe installation design. A Licensed 
Professional Engineer has prepared a plan for a safe reinstallation. 

The artwork has been temporarily removed to allow for the construction of the required 
base and attachments.  The BIA and Town look forward to continuing to work together 
alongside the artist to reinstall the art when possible, for the enjoyment of the area 
residents and visitors. 

The vibrancy of downtown Acton remains a key Town priority. The municipality has worked 
closely with the BIA to advance numerous initiatives focused on beautification, business 
supports and tourism. 

About the Town of Halton Hills 
The Town of Halton Hills, with a population of approximately 60,000, consists of two urban 
centres, Georgetown and Acton, the Halton Hills Premier Gateway employment area, three 
hamlets – Glen Williams, Stewarttown and Norval – and several smaller settlements. 
Halton Hills has long been recognized for its natural beauty, active agricultural community, 
high quality of life and proximity to major centres, including Brampton, Mississauga and 
Toronto.  The Town is ranked as one of the top small communities in Canada by a national 
magazine. 
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Add Communicate@amo.on.ca to your safe list

February 23, 2023

In This Issue
- AMO member resolution campaign on homelessness.
- AMO housing and homelessness webinar on February 28.
- 2023 PJ Marshall Municipal Innovation Award - Call for submissions.
- Proposed updates to Normal Farm Practices Protection Board due April 3.
- Mobile Crisis Response Teams resources available.
- 2023-2024 Seniors Community Grant applications.
- New Community Transit Technology Guide available.
- OSUM Conference: Registration and accommodations are open.
- OSUM Conference: Exhibitor information.
- AMO Conference 2023: Exhibitor and sponsorship information.
- New dates available for AMO’s Land Use Planning training.
- Strengthen your leadership: AMO’s New Councillor Training.
- Save the date for AMO-LAS 2023 Energy Symposium: November 2 - 3.
- New dates available for AMO’s Navigating Conflict for Elected Officials training.
- Webinar: Double rebates from WSIB for Municipal Health and Safety Programs.
- Operation Black Vote Canada survey for elected officials.
- Upcoming Canoe webinars: Ambulance remounts, electric fleets.
- Canoe vendor spotlight: Blue1 Energy Equipment, Graco, Syn-Tech.
- Careers: MOE, York Region, Treasury Board, Greater Sudbury, and Hastings.

AMO Matters
AMO encourages municipalities and DSSABs to consider passing a resolution ahead
of the provincial budget (anticipated late March), calling on the province to end
homelessness. A resolution template is available. 

On February 28, AMO will host a webinar on its policy around housing and
homelessness. Open to municipal elected officials and staff. To register, please click
here.

The Peter J. Marshall Municipal Innovation Award recognizes municipal governments
demonstrating excellence in the use of innovative approaches to improve capital or
operating efficiency. Full information is located here.

Provincial Matters
The Normal Farm Practices Protection Board is proposing updates to its Rules of
Practice and Procedure. See the ERO posting for details.

New resources are available to help police and health partners collaborate with
service providers in their communities to implement Mobile Crisis Response Teams
and enhance crisis response across the province.

Apply between January 11 - March 6 for Seniors Community Grants to support the
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delivery of programs and learning opportunities for seniors. Applications will be
accepted through the Transfer Payment Ontario site.

The Ministry of Transportaion has published a Transit Technology Toolkit for small and
medium sized municipalities, indigenous communities, and transit systems. The kit
helps communities to navigate new transit technologies. For more information,
contact: mto.smart.mobility@ontario.ca.

Eye on Events
Springtime in Paris is hosted by the County of Brant, April 26 - 28, inviting municipal
leaders from small urban municipalities to this important event. Register today for the
Ontario Small Urban Municipalities Conference and book your accommodations by
March 25 to take advantage of conference rates.

Information on how vendors can participate in the Ontario Small Urban Municipalities
Conference (OSUM) is now available. Please click here for the full package and
application form.

Don’t miss out on the opportunity to exhibit or sponsor at the 2023 AMO Conference -
the largest municipal conference in Ontario. Full details on how your organization can
participate is located here here.

AMO’s Foundations in Planning and Deeper Dive training prepares elected officials in
understanding planning concepts and requirements as well making strategic decisions
on the complex issues you will face over the coming term. Register here and here.

AMO training examines the realities, responsibilities, challenges and opportunities of
municipally elected officials in today’s context. Essential information on legislation,
policy, roles, responsibilities and managing relationships are only some of the things
attendees will gain insight and tools on. Register today for New Councillor training.

Following on the success of the 2022 AMO-LAS Energy Symposium, this in-person
event will once again bring information and insight to all the energy issues on your
mind. Information on the location of the Symposium, registration and how to submit a
proposal to present is coming soon.

Navigating Conflict for Elected Officials training is an opportunity to gain skills in
building collaborative relationships and negotiating difficult ones in your role as an
elected municipal official. This virtual, interactive workshop, explores the constructs,
traps and pitfalls of conflict relationships, why relationships may go wrong and how to
approach, plan and execute relationships successfully using practical tips, tools and
real-world examples. Register here.

AMO’s Health and Safety Program Management partner, 4S Consulting, is hosting a
webinar on March 7 at 8:30am ET on the double rebate offering from WSIB for
municipal health and safety programs. Learn more on how to create sustainable
health and safety programs. Register today!

LAS
Canoe Procurement Group webinars make important information freely available to
Ontario municipalities. Coming soon is a presentation on ambulance remounts,
followed by a three-day series on fleet electrification. Check out our Events page to
sign up. 
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The Canoe Procurement Group continues to expand! We’ve added Blue1 Energy
Equipment, Graco, and Syn-Tech to the Fuel Management Solutions category. Store
and distribute your fuel and other fluids safely and efficiently. Contact Simon to learn
more. 

Municipal Wire*
Operation Black Vote Canada is encouraging all Black Canadians who have run for
public office, including municipal councils across Ontario, to participate in their
research survey. Please share or complete the Google form. For more information,
please visit blackcanadianpolitics.ca  #RepresentationMatters.

Careers
Manager, Planning and Program Transformation Unit - Ministry of Education. Play a
critical role in the effective delivery of programs to meet the government's objective of
creating a continuity of high-quality early years experiences for children in Ontario.
Apply online by March 1.

Program Manager, Housing Stability and Homelessness - Regional of York.
Responsible for managing and coordinating the development, implementation and
monitoring of new and ongoing program initiatives. Apply online by February 27. 

ADM Economic, Environment, Justice and Intergovernmental Policy & ADM Health,
Social and Education and Children’s Policy - Treasury Board ETU (Cabinet Office).
Direct the development of strategic policy advice in partnership with various Ministries,
the Premier’s Office and the Secretary of the Cabinet. Apply online by February 27.

Director of Finance/Chief Financial Officer - City of Greater Sudbury. Accountable for
the core finance functions including Accounting, Financial Planning and Budgeting,
Purchasing, Revenue Management, and Risk Management. Apply
to careers@waterhousesearch.net by March 16.

Chief Administrative Officer - County of Hastings. Responsible for the management of
all human, financial and physical resources of the County while providing strategic
guidance and advice for the effective delivery of programs and services. Apply
to caorecruitment@hastingscounty.com by March 19.

About AMO
AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO
supports strong and effective municipal government in Ontario and promotes the value of municipal
government as a vital and essential component of Ontario's and Canada's political system. Follow
@AMOPolicy on Twitter!

AMO Contacts
AMO Watchfile Tel: 416.971.9856
Conferences/Events
Policy and Funding Programs
LAS Local Authority Services
MEPCO Municipal Employer Pension Centre of Ontario
ONE Investment
Media Inquiries
Municipal Wire, Career/Employment and Council Resolution Distributions

AMO's Partners
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*Disclaimer: The Association of Municipalities of Ontario (AMO) is unable to provide any warranty regarding the accuracy or completeness
of third-party submissions. Distribution of these items does not imply an endorsement of the views, information or services mentioned.

 

 

Please consider the environment
before printing this.

Association of Municipalities of Ontario
200 University Ave. Suite 801,Toronto ON Canada M5H 3C6

To unsubscribe, please click here
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AMO Watchfile not displaying correctly? View the online version
Add Communicate@amo.on.ca to your safe list

February 16, 2023

In This Issue
- AMO releases pre-budget submission.
- AMO member resolution campaign on homelessness.
- AMO housing and homelessness webinar on February 28.
- 2023 PJ Marshall Municipal Innovation Award - Call for submissions.
- 2023-2024 Seniors Community Grant applications.
- New Community Transit Technology Guide available.
- Intake open for Rural Economic Development funding.
- OSUM Conference: Registration and accommodations are open.
- OSUM Conference: Exhibitor information.
- AMO Conference 2023: Exhibitor and sponsorship information.
- New dates available for AMO’s Land Use Planning training.
- Strengthen your leadership: AMO’s New Councillor Training.
- Save the date for AMO-LAS 2023 Energy Symposium: November 2 - 3.
- New dates available for AMO’s Navigating Conflict for Elected Officials training.
- Canoe vendor spotlight: Rosenbauer.
- Book your road/sidewalk survey today.
- Talking ambulances with the Canoe webinar series.
- Blog: Win your Excel Battle. 
- Careers: ONE, Cambridge, Simcoe, Brampton,and Thames Centre.

AMO Matters
AMO presented our Pre-Budget Submission to the Standing Committee on Finance
and Economic Affairs. Municipal councils and DSSABs are encouraged to support the
Submission’s key messages on housing and homelessness.

AMO encourages municipalities and DSSABs to consider passing a resolution ahead
of the provincial budget (anticipated late March), calling on the province to end
homelessness. A resolution template is available. 

On February 28, AMO will host a webinar on its policy around housing and
homelessness. Open to municipal elected officials and staff. To register, please click
here.

The Peter J. Marshall Municipal Innovation Award recognizes municipal governments
demonstrating excellence in the use of innovative approaches to improve capital or
operating efficiency. Full information is located here.

Provincial Matters
Apply between January 11 - March 6 for Seniors Community Grants to support the
delivery of programs and learning opportunities for seniors. Applications will be
accepted through the Transfer Payment Ontario site.
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The Ministry of Transportaion has published a Transit Technology Toolkit for small and
medium sized municipalities, indigenous communities, and transit systems. The kit
helps communities to navigate new transit technologies. For more information,
contact: mto.smart.mobility@ontario.ca.

A new intake for Rural Economic Development (RED) funding is open until February
23. For more information, click here.

Eye on Events
Springtime in Paris is hosted by the County of Brant, April 26 - 28, inviting municipal
leaders from small urban municipalities to this important event. Register today for the
Ontario Small Urban Municipalities Conference and book your accommodations by
March 25 to take advantage of conference rates.

Information on how vendors can participate in the Ontario Small Urban Municipalities
Conference (OSUM) is now available. Please click here for the full package and
application form.

Don’t miss out on the opportunity to exhibit or sponsor at the 2023 AMO Conference -
the largest municipal conference in Ontario. Full details on how your organization can
participate is located here here.

AMO’s Foundations in Planning and Deeper Dive training prepares elected officials in
understanding planning concepts and requirements as well making strategic decisions
on the complex issues you will face over the coming term. Register here and here.

AMO training examines the realities, responsibilities, challenges and opportunities of
municipally elected officials in today’s context. Essential information on legislation,
policy, roles, responsibilities and managing relationships are only some of the things
attendees will gain insight and tools on. Register today for New Councillor training.

Following on the success of the 2022 AMO-LAS Energy Symposium, this in-person
event will once again bring information and insight to all the energy issues on your
mind. Information on the location of the Symposium, registration and how to submit a
proposal to present is coming soon.

Navigating Conflict for Elected Officials training is an opportunity to gain skills in
building collaborative relationships and negotiating difficult ones in your role as an
elected municipal official. This virtual, interactive workshop, explores the constructs,
traps and pitfalls of conflict relationships, why relationships may go wrong and how to
approach, plan and execute relationships successfully using practical tips, tools and
real-world examples. Register here.

LAS
Rosenbauer has secured additional contracts with the Canoe Procurement Group, this
time in the Airport Runway and Emergency Equipment category. Save time and
money purchasing Panther, Airwolf, ARFF, and custom chassis equipment to keep
your airport safe. Contact Simon to learn more. 

It may not feel like it, but spring will be here soon! If a road or sidewalk survey is on
your to-do list this year the LAS Road and Sidewalk Assessment service can help.
Contact Tanner for a free, no-obligation quote and find out how this program can help
you optimize your assets. 
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Ambulances are critical to community safety but sourcing them can be a challenging
and expensive activity.  Register for our webinar to learn about ambulance
procurement options, including refurbishment and remounting - part of the Canoe
webinar series. Be sure to check out our other upcoming webinars.

Excel is useful as a data analytic tool for municipal staff, but do you find staff is still
struggling to perform basic functions? Our blog focuses on how to delete blank cells
quicker and smarter.

Careers
Board Coordinator - ONE Investment. Provides legislative support to facilitate effective
operations of ONE’s Boards and Committees and prepares and distributes meeting
notices, agendas, reports; takes and prepares minutes for both public and closed
meetings. Deadline: 4:00 PM February 17. Email applications to: careers@amo.on.ca.

Strategic Initiatives and Policy Specialist - City of Cambridge. Participates in the
development and implementation of the corporate performance management
framework; supports government relations and policy review. Deadline: February 24.

Supervisor, Accounting (Capital Assets) - County of Simcoe. Responsible for
supervising staff and performing financial requirements within their portfolio, including
accounting, budgeting, forecasting. Deadline: February 27.

Advisor, Special Projects, Public Works & Engineering - City of Brampton. The role is
to ensure strategic priorities and values of the City are developed and supported.
Deadline: February 27.

Chief Administrative Officer - Municipality of Thames Centre. the CAO is responsible
for the strategic leadership and efficient delivery of all the Municipality’s administrative
and operational services. Deadline: 4:00 pm, March 1.

About AMO
AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO
supports strong and effective municipal government in Ontario and promotes the value of municipal
government as a vital and essential component of Ontario's and Canada's political system. Follow
@AMOPolicy on Twitter!

AMO Contacts
AMO Watchfile Tel: 416.971.9856
Conferences/Events
Policy and Funding Programs
LAS Local Authority Services
MEPCO Municipal Employer Pension Centre of Ontario
ONE Investment
Media Inquiries
Municipal Wire, Career/Employment and Council Resolution Distributions

AMO's Partners

                                                                             

*Disclaimer: The Association of Municipalities of Ontario (AMO) is unable to provide any warranty regarding the accuracy or completeness
of third-party submissions. Distribution of these items does not imply an endorsement of the views, information or services mentioned.
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AMO Watchfile not displaying correctly? View the online version
Add Communicate@amo.on.ca to your safe list

February 9, 2023

In This Issue
- Sign up for AMO webinar on housing and homelessness.
- Call for applications to fill AMO Board vacancies.
- One Call Administrative Penalty Regime webinar.
- 2023-2024 Seniors Community Grant applications.
- New Community Transit Technology Guide available.
- Intake open for Rural Economic Development funding.
- Streamline Development Approval Fund deadline extended.
- Municipal Modernization Program implementation deadline extended.
- Ontario Small Urban Municipalities Conference (OSUM) - April 26-28.
- OSUM Conference: Exhibitor information.
- AMO Conference 2023: Exhibitor and sponsorship information.
- New dates available for AMO’s Land Use Planning training.
- Strengthen your leadership: AMO’s New Councillor Training.
- Save the date for AMO-LAS 2023 Energy Symposium: November 2 - 3.
- New dates available for AMO’s Navigating Conflict for Elected Officials training.
- Canoe - your municipal buying partner.
- Canoe vendor spotlight: Cemen Tech.
- Do you countertop compost? Don’t miss this webinar!
- Think spring training with LAS!
- electHER Now spring learning series: Finding My Place, Balance & Confidence.
- AdvantAge Ontario Long-Term Care webinar for councillors.
- Careers: ONE, Ottawa, Halton, Richmond Hill, Greater Sudbury, and Toronto.

AMO Matters
On February 28, AMO will host a webinar on its policy around housing and
homelessness. Open to municipal elected officials and staff. To register, please click
here.

AMO is soliciting applications to fill seven Caucus vacancies on the AMO Board of
Directors; positions for elected officials and municipal employees are open. Application
package can be found here. Deadline: February 10, 2023.

Provincial Matters
On February 13, Ontario One Call will host a webinar reviewing changes to the
regulation and AMP system. Register here.

Apply between January 11 - March 6 for Seniors Community Grants to support the
delivery of programs and learning opportunities for seniors. Applications will be
accepted through the Transfer Payment Ontario site.

The Ministry of Transportaion has published a Transit Technology Toolkit for small and
medium sized municipalities, indigenous communities, and transit systems. The kit
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helps communities to navigate new transit technologies. For more information,
contact: mto.smart.mobility@ontario.ca.

A new intake for Rural Economic Development (RED) funding is open until February
23. For more information, click here.

The SDAF deadline has been extended from February 28, 2023 to November 1, 2023.
Contact municipal.programs@ontario.ca with any questions.

The deadline for implementation of projects approved under Intake 3 of the MMP has
been extended to December 1, 2023.

Eye on Events
Registration is now open for Springtime in Paris, April 26 - 28, 2023. Brant County is
hosting the first Ontario Small Urban Municipalities (OSUM) Conference since 2019
inviting municipal leaders from small urban municipalities to this important event.

Information on how vendors can participate in the Ontario Small Urban Municipalities
Conference (OSUM) is now available. Please click here for the full package and
application form.

Information on participating at AMO 2023 as an exhibitor and/or sponsor is now
available. Full details are here.

AMO’s Foundations in Planning and Deeper Dive training prepares elected officials in
understanding planning concepts and requirements as well making strategic decisions
on the complex issues you will face over the coming term. Register here and here.

AMO training examines the realities, responsibilities, challenges and opportunities of
municipally elected officials in today’s context. Essential information on legislation,
policy, roles, responsibilities and managing relationships are only some of the things
attendees will gain insight and tools on. Register today for New Councillor training.

Following on the success of the 2022 AMO-LAS Energy Symposium, this in-person
event will once again bring information and insight to all the energy issues on your
mind. Information on the location of the Symposium, registration and how to submit a
proposal to present is coming soon.

Navigating Conflict for Elected Officials training is an opportunity to gain skills in
building collaborative relationships and negotiating difficult ones in your role as an
elected municipal official. This virtual, interactive workshop, explores the constructs,
traps and pitfalls of conflict relationships, why relationships may go wrong and how to
approach, plan and execute relationships successfully using practical tips, tools and
real-world examples. Register here.

LAS
The Canoe Procurement Group was built by municipalities for municipalities. As a not-
for profit, they are your key buying partner offering products you use everyday - from
Aggregates to Zambonis. Take a minute to see how Canoe will work for you. Contact
Simon for more info.

Here we grow again! New Canoe vendor Cemen Tech offers a range of concrete
mixing and silo products for all your municipal construction needs. Contact Simon to
learn more. 
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Register now for our Countertop Composting webinar on February 15 - an interesting
take on kitchen waste and just one of several in our spring webinar series. Check out
our events page for this and other webinars coming soon.

Don’t forget about spring training this year. LAS has a catalogue of workshops to meet
your energy training needs. Contact Christian to learn more and schedule your custom
workshop.

Municipal Wire*
Finding My Place, Balance & Confidence is a 3 part online learning series from
electHER Now: February 28, March 28 and April 25 (7 to 8:30pm). Eight panelists +
one Senator discuss municipal life. Register here.

Registration is open for AdvantAge Ontario’s free Long-Term Care orientation webinar
for municipal councillors. The webinar will be February 15 from 12-1pm. A brief on
municipalities and LTC is also available.

Careers
Board Coordinator - ONE Investment. Provides legislative support to facilitate effective
operations of ONE’s Boards and Committees and prepares and distributes meeting
notices, agendas, reports; takes and prepares minutes for both public and closed
meetings. Deadline: 4:00 PM February 17. Email applications to: careers@amo.on.ca.

Director, Housing - City of Ottawa. Accountable for developing and maintaining
strategic business and community partnerships to respond to the City’s housing
requirements. Apply online by March 2.

Senior Project Manager, Allocation - Region of Halton. Administers and develops
programing that ensures the timely development and implementation of various
strategies required to support approved growth. Apply online by February 17.

Municipal Integrity Commissioner - City of Richmond Hill. Responsible for
administering the Council Code of Conduct and assists in maintaining ethical
standards. Apply to stephen.huycke@richmondhill.ca by March 2.

Manager of Solid Waste Support Services - City of Greater Sudbury. Responsible for
assisting the Director of Environmental Services in the preparation and execution of
the Business Plan. Apply to hrjobs@greatersudbury.ca by March 3.

Budget and Operations Analyst - City of Toronto. Analyze PPO’s budget information to
support the preparation, review, analysis, forecasting, implementation and monitoring
of budgets and financial reports. Apply online by February 28.

About AMO
AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO
supports strong and effective municipal government in Ontario and promotes the value of municipal
government as a vital and essential component of Ontario's and Canada's political system. Follow
@AMOPolicy on Twitter!

AMO Contacts
AMO Watchfile Tel: 416.971.9856
Conferences/Events
Policy and Funding Programs
LAS Local Authority Services
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MEPCO Municipal Employer Pension Centre of Ontario
ONE Investment
Media Inquiries
Municipal Wire, Career/Employment and Council Resolution Distributions

AMO's Partners

                                                                             

*Disclaimer: The Association of Municipalities of Ontario (AMO) is unable to provide any warranty regarding the accuracy or completeness
of third-party submissions. Distribution of these items does not imply an endorsement of the views, information or services mentioned.
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VIA EMAIL 
 
February 16, 2023 

Legislative & Planning Services 
Department 
Office of the Regional Clerk 
1151 Bronte Road 
Oakville ON L6M 3L1 
 

 
Kevin Arjoon, City Clerk, City of Burlington 
Meaghen Reid, Town Clerk, Town of Milton 
Vicki Tytaneck, Town Clerk, Town of Oakville 
Valerie Petryniak, Town Clerk, Town of Halton Hills 
 

 
Please be advised that at its meeting held Wednesday, February 15, 2023, the Council 
of the Regional Municipality of Halton adopted the following resolution: 
  
RESOLUTION:  MO-02-23 – Make the Connection Research 
 
 

1. THAT Report No. MO-02-23 re: “Make the Connection Research” be received for 
information. 
 

2. THAT the Regional Clerk forward a copy of Report No. MO-02-23 to the City of 
Burlington, Town of Halton Hills, Town of Milton and Town of Oakville for their 
information.  

 
 
Included please find a copy of Report No. MO-02-23 for your information. 
 
If you have any questions please contact me at the e-mail address below. 
 

 
Sincerely, 

 
 

Graham Milne 
Regional Clerk 
graham.milne@halton.ca 
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The Regional Municipality of Halton

Report No. MO-02-23 - Page 1 of 5

Report To: Regional Chair and Members of Regional Council 

From: Hamidah Meghani, Commissioner and Medical Officer of Health
                                                                                                   

Date: February 15, 2023

Report No:

Re:

MO-02-23

Make the Connection Research  

RECOMMENDATION

1. THAT Report No. MO-02-23 re: “Make the Connection Research” be received for 
information.

2. THAT the Regional Clerk forward a copy of Report No. MO-02-23 to the City of 
Burlington, Town of Halton Hills, Town of Milton and Town of Oakville for their 
information.

REPORT

Executive Summary

 On July 13, 2022, Report No. MO-09-22 re: “Update on COVID-19 Public Health 
Recovery” included a recommendation that Public Health explore providing 
evidence-informed universal parenting education interventions that promote 
positive parenting and healthy child development. 

 Evidence indicates that universal parent education and training promotes the 
parent-child relationship and healthy growth and development of infants/young 
children. However, there is limited evidence for a specific universal parent and 
education program that targets the transition to parenthood and the first two years 
that follow the birth of a child.

 A literature review and subsequent environmental scan of parent education and 
training programs was completed. It was determined that the online direct-to-
parent Make The Connection (MTC) program, recently developed by the 
Psychology Foundation of Canada (PFC), had the potential to best meet the needs 
of the target population.

Adopted - Regional Council - February 15, 2023
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 MTC in-person parent education has already been evaluated with positive results.  
The PFC is undergoing evaluation of the online program in partnership with 
Queen’s University. Halton Region Public Health will partner with MTC’s evaluation 
research by recruiting participants to evaluate the efficacy of the online direct-to-
parent MTC program.

Background

A literature review conducted in the spring of 2022 concluded that parent education and 
training can provide caregivers with the knowledge, resources and supports to enhance 
child and family well-being. It can strengthen parental competencies that build healthy 
parent-child relationships and promote nurturing environments to help children thrive.2,3,4,6

Evidence from this literature review confirmed that parenting interventions offered during 
the prenatal period to the first three years of life may be effective in improving:

 early child cognitive, language, motor, socioemotional development and 
attachment, and reduced behavior problems.3,6

 parenting knowledge, parenting practices, and parent–child interactions.6 
 

In 2017 Halton Public Health and parenting service providers in Halton undertook a 
review of parenting approaches used in the region and what the evidence had to say 
about effective group programs. The majority of programs targeted children over two 
years of age. Therefore as part of COVID-19 recovery, Public Health staff in the Early 
Years Program completed a literature review of universal parent education and training 
programs, targeting individuals transitioning to parenthood and those with children up to 
two years.  Findings from this literature review did not specifically identify an effective 
universal parent education and training program to support individuals transitioning to 
parenthood and those with children up to two years of age.

The multiple differences of parenting programs targeting children under two years makes 
it a challenge to compare and contrast, limiting the ability to confirm that one parenting 
program was more effective than another. With a lack of available evidence supporting 
one universal parenting program over another, an environmental scan of parenting 
programs referenced in the articles generated from the literature review was conducted. 

The environmental scan identified four parenting programs that integrated the majority of 
evidence-informed effective parenting components, including: the parent-child 
relationship, parental well-being, skill development, and reducing adversity. Each of the 
four programs were reviewed using additional factors, such as: community health issues, 
public health resources as well as existing programs available in the community. As such, 
it was determined that Make The Connection (MTC) program had the potential to best 
meet the needs of the target population in Halton out of the four programs, due to the 
strong focus on promoting positive parent-to-infant attachment and the option for a self-
directed online option in addition to in-person programs, which is a gap in the community. 
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The purpose of this report is to share information on the MTC program and upcoming 
research to determine efficacy of the newly developed online direct-to-parent MTC 
program.

Discussion

MTC is a universal parenting program informed by research, designed to help parents 
learn how to interact with their baby in ways that promote secure attachment, 
communication and brain development.  

Prior to the COVID-19 pandemic, MTC was available to parents in an in-person group 
format.  A published study showed that the MTC program is effective in promoting positive 
parent-to-infant attachment and the authors recommended that public health officials 
consider including MTC in initiatives that target parenting skills.1

In response to the COVID-19 pandemic, the PFC developed an online direct-to-parent 
MTC program. Online self-directed program modalities position Halton Region to be 
responsive to community health issues while still providing support to families. PFC has 
received grant funding to complete research to determine the efficacy of the online 
program. This will include pre/post evaluation of participants of the program, compared 
to those on a wait list for the program. Halton Region Public Health will be recruiting 
participants for this evaluation research. A research data sharing agreement will be 
entered into which staff will ensure, by having Legal Services review and approve the 
content, that appropriate privacy standards regarding the use of personal information or 
personal health information of individuals for formal research are met.

Participation in this evaluation research initiative provides several opportunities for Halton 
Region Public Health, including:

 offering free access to the program for up to 100 Halton families;
 providing an opportunity to trial the program prior to making a financial investment;
 obtaining local input into the program; and
 contributing to the limited body of evidence about effective universal parent 

education and training programs to support individuals transitioning to parenthood 
and those with children up to two years of age.

Next steps

 Recruitment for the study will take place in 2023 and Halton Region Public Health 
will update council when results of the study are published.
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FINANCIAL/PROGRAM IMPLICATIONS

There are no financial implications associated with this report.

Respectfully submitted,

Susan Alfred
Director, Healthy Families

Hamidah Meghani, MD
Commissioner and Medical Officer of Health

Approved by

Jane MacCaskill
Chief Administrative Officer

If you have any questions on the content of this report, 
please contact:

Susan Alfred Tel. # 7223

NoneAttachments:
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