Appendix 2 Corporate Asset Management Program Journey

Corporate

Asset Level of Natural Asset integrate Climate Risk i Core
Management  Service Management Change & Levelof  Management I rastnicture implement
Policy Framewaork PFh 1 Service Strategy AN Rian

AMIS

Ont. Reg_ e e @ @ e @

588/17
~ \ L\ L\ 020 \ 2021 L\ 202\2-\ \\
| | | | |

NN S N N N N N

0 0 o0 0 0 o O

Governance Capital Strategic Asset Data Lifecycle Matural Asset  Other Asset
2014-2023 8 _
it strategy r?cM Planning & Management Management Management  Management  Classes AM
Framewo i
Neibigameit Project e Plan Strategy Strategy Ph2 Plan
plan Priontization
Initiate AMIS

Project



