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With a focus on buildings, renewables and mobility, our 30+ experts support our clients —
governments, utilities and others — through three key services: we assess opportunities (technical,
economic, market); design strategies (programs, plans, policies); and evaluate performance (with a

view to continuous improvement).




Table of Contents

1 Pilot Context and OVEIrVIEW ... e 4
1.1 — CONtEXT.....eeeenen ..\ . 4
1.2 — Pilot Overview ................ e . 5
1.3 — Transition from Pilot 10 PrOGIaM .. ....eie et ie ettt e et eeeueeeaa e eaaaaeena s eaanaeannseaansennnsaennnsennnsans 8

2 Pilot DesSign...........cccccveeeieeeiiiireiiinnreeneneeessss ... 9
2.1 — Pilot Theory and LOGIiC MOAEl (PTLIM) ......uiiuieieis it eeii e e et seeetuaeeeauseaaneeana s enanaeannasnnnsennnannnnsnnnnss 9
2.2 — Participant ENGIDIlILY .........cc.uiiiiiiiiii it ce e et e e e en e e eaaeeaaa e e eaa e eann e e enn e ennntaennaenan 10
2.3 = FNanCing Offer....cc.ciiiiii e eeea e S . 11
Pl T o Lo 4 ToT T = B 15

3 Pilot Set Up and DeliVEry...........oooooiiiiiieeeeeeeeeeeeeeeeeeeeeeeeee ettt aeaaneees 17
3 e POt SEt-UD v e e L o T 17
3.2 — PIlOt DEIIVEIY ..oecrci e s e o Bere e ee fewe 20w 2 e e R 27
3.3 —Estimated IMPacts ... e e e e e e e S a e e e e RO 33
B e 11 111 o = L S - O SOOI ... 106 0CO000E0A0G0E0000E0000. 35

4 Preliminary Evaluation PIAN ... e 36
4.1 — Key pilot objectives and estimated iMPaCES.........oviiieei i e e e e 36
4.2 — Evaluation framEWOTK ............ ittt et e e e et e e e et e e e eea e e e eena e e erea e e eeenaeaaae 39
4.3 — ReSPONSIDIILY .......oeee ettt e e e e e e e e e e e e e e ee e e e e an e na e anan 42
4.4 — Evaluation dePeNENCIES. ..........uiiii i et e et e e e e e e e e e e e e e e ea e e e e en e eaan 43
4.5 — CommMUNICALING MESUIS ... ...eiietiiiiii it ci e e e e e e e e e e ee s eem e e ee s eean s e enasenanseema s anansenmnennnn 43

Appendix A: Pilot Administration Process Document ......................oooooiiiiiiiinnee, 45

Appendix B : Supporting Documentation .......................oooooiiiii 51


https://dunsky.sharepoint.com/sites/2044HaltonHills/Shared%20Documents/General/Work%20In%20Progress/06.%20Program%20Design/Retrofit%20HH%20Program%20Design%20Report%20FINAL_Clean_2021-06-08.docx#_Toc74035135
https://dunsky.sharepoint.com/sites/2044HaltonHills/Shared%20Documents/General/Work%20In%20Progress/06.%20Program%20Design/Retrofit%20HH%20Program%20Design%20Report%20FINAL_Clean_2021-06-08.docx#_Toc74035135
https://dunsky.sharepoint.com/sites/2044HaltonHills/Shared%20Documents/General/Work%20In%20Progress/06.%20Program%20Design/Retrofit%20HH%20Program%20Design%20Report%20FINAL_Clean_2021-06-08.docx#_Toc74035142
https://dunsky.sharepoint.com/sites/2044HaltonHills/Shared%20Documents/General/Work%20In%20Progress/06.%20Program%20Design/Retrofit%20HH%20Program%20Design%20Report%20FINAL_Clean_2021-06-08.docx#_Toc74035142
https://dunsky.sharepoint.com/sites/2044HaltonHills/Shared%20Documents/General/Work%20In%20Progress/06.%20Program%20Design/Retrofit%20HH%20Program%20Design%20Report%20FINAL_Clean_2021-06-08.docx#_Toc74035149
https://dunsky.sharepoint.com/sites/2044HaltonHills/Shared%20Documents/General/Work%20In%20Progress/06.%20Program%20Design/Retrofit%20HH%20Program%20Design%20Report%20FINAL_Clean_2021-06-08.docx#_Toc74035149
https://dunsky.sharepoint.com/sites/2044HaltonHills/Shared%20Documents/General/Work%20In%20Progress/06.%20Program%20Design/Retrofit%20HH%20Program%20Design%20Report%20FINAL_Clean_2021-06-08.docx#_Toc74035164
https://dunsky.sharepoint.com/sites/2044HaltonHills/Shared%20Documents/General/Work%20In%20Progress/06.%20Program%20Design/Retrofit%20HH%20Program%20Design%20Report%20FINAL_Clean_2021-06-08.docx#_Toc74035164
https://dunsky.sharepoint.com/sites/2044HaltonHills/Shared%20Documents/General/Work%20In%20Progress/06.%20Program%20Design/Retrofit%20HH%20Program%20Design%20Report%20FINAL_Clean_2021-06-08.docx#_Toc74035173
https://dunsky.sharepoint.com/sites/2044HaltonHills/Shared%20Documents/General/Work%20In%20Progress/06.%20Program%20Design/Retrofit%20HH%20Program%20Design%20Report%20FINAL_Clean_2021-06-08.docx#_Toc74035176

Pilot Context and Overview

1.1 — Context

The Town of Halton Hills (the Town) displayed climate leadership in 2015 when they developed their first Mayor’s
Community Energy Plan (MCEP) providing a framework to move toward a low-carbon community. After declaring
a climate emergency in 2019 a new, more ambitious target to achieve net-zero by 2030 was set. The new Low-
Carbon Transition Strategy will guide the Town’s path, actions, and implementation strategies to achieve this new
goal. The residential building sector is the Town’s second largest source of greenhouse gas (GHG) emissions
representing 22% of total GHG emissions?, and thus encouraging home energy retrofits is important to meet the
Town’s GHG reduction goals.

While the benefits of energy efficiency and renewable energy (EE and RE) are significant (e.g., energy and utility
bill savings, improved air quality, increased comfort and health, increased property values, etc.) there are several
barriers that prevent or slow adoption of EE and RE improvements. These include high upfront costs, difficulty
managing contractors, lack of awareness and knowledge about which retrofits to prioritize and whether savings
will materialize. In addition, homeowners often face competing capital priorities, are limited in their ability to
access financing, have limited time to navigate the application process or implement a project and are concerned
about possible disruptions. There can also be supply-chain constraints where technologies are poorly understood
among key market actors (e.g., contractors) who are often the first point of contact for homeowners seeking to
make home improvements. Effective programs can be instrumental in addressing these barriers, and thereby
encouraging homeowners to undertake GHG reducing retrofits.

In response, The Town sought Dunsky Energy Consulting’s (Dunsky) assistance to design the Retrofit Halton Hills
pilot program (the Pilot). The Pilot aims to test an attractive financing option via the local improvement charge (LIC)
mechanism to encourage deep home energy retrofits and address homeowner barriers.

This report provides a summary of the Retrofit Halton Hills Pilot design and record of:

Key Pilot design elements and the rationale for specific design decisions

The Pilot theory and logic to enable deep GHG reductions and address homeowner barriers.
The process to effectively implement and evaluate the Pilot.

Future considerations for transitioning from a pilot to program.

In addition to supporting the Town’s institutional memory and program evolution over time, documenting the
design elements, decisions and processes will support the development of Pilot materials (e.g., bylaws, application
forms, marketing, outreach content) as well as the eventual Pilot evaluation.

1 Sustainability Solutions Group & Whatif? Technologies Inc. 2020. Town of Halton Hills Reference Scenario Results
supporting the Low Carbon Transition Strategy
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1.2 — Pilot Overview
B 1.2.1 - Pilot Objectives

The pilot is expected to run for 2-3 years or until 20 homes are enrolled and complete retrofits, whichever comes
first. The pilotis designed to develop and test the approaches, processes, systems, and resources needed to deliver
an LIC program and how it can contribute to the Town’s ambitious climate goals. While the Town has set the long-
term objective of achieving net zero by 2030, the pilot has five key short-term objectives described in the table
below.

Table 1: Pilot objectives and key questions

Pilot Objectives Evaluation Questions

1. Demonstrate the 1. Hasthe pilot addressed a need for and demonstrated benefits for:
need for & benefits a. Homeowners (larger projects, flexible underwriting, etc.)
of financing b. Internal stakeholders, e.g., Economic Development Strategy & green economy

2. External stakeholders, e.g., contractors (e.g., recognize financing as a tool to sell larger,
higher efficient projects, close the deal, etc.)

2. Setup program 1. Was the pilot administered internally (across all relevant departments) with assigned
infrastructure & resources and reasonable effort?
optimize internal 2. Can the pilot be administered at a reasonable cost to the Town and homeowners with
processes the aspirational goal of being cost neutral?

3. How will budget be impacted if the pilot expands to a full program (as is and with
enhancements)?

4. Should the Town or 3rd party administer a future program? If it is a 3rd party model, what
elements does the Town keep and what do they hand off?

5. Were Pilot participants satisfied with their experience and are the costs/time/effort to
participate deemed reasonable?

3. Engage/coordinate 1. Hasthe Town effectively engaged/coordinated activities with external stakeholders?
external stakeholders 2. Hasthe pilot clearly defined external stakeholder’s role (delivery support, ally, promote)?

3. What Town support is needed to continue if the program scales up?

4. Test modelto help 1. How deep are participants retrofitting homes (measured by energy and GHG emissions
close the gap reductions) & what is required to close the gap to net zero?
between existing 2. What is the limiting factor for achieving near net-zero; the financing available, or the
home performance & technical/market barriers?
net-zero carbon 3. What adaptations need to be made to the Pilot design to scale the program up and

enable homeowners to achieve near/net zero?
4. What other external factors should be considered (e.g., provincial/federal incentives,
future existing building retrofit codes, etc.) that financing can support/complement?

5. Testthe pilot'sability = 1. Hasthe Pilot provided sufficient proof of concept to attract private investment (e.g., FCM,
to attract external Regional government, 3rd party program administrators, and/or private financial
funding sources institutions)?

2. What is required to attract private investment (e.g., volume, loan loss reserve to mitigate

(Odunsky

risk)?

| buildings * renewables « mobility



B1.2.2 - Summary of Pilot Offer

The Pilot will target all existing single-family homes in Halton Hills, aiming to enroll and upgrade up to 20
homes within 2-3 years. Table 2 provides a high-level summary of the major Pilot design features. The
detailed design elements and delivery strategies are described in the following sections. The Pilot (and any
future program) will apply an adaptive approach to adequately respond and adjust to market needs.

Table 2: Summary of Pilot features

Participant e All property owners on title must consent to participate
Eligibility e  Property tax and utilities must be in good standing
Home Eligibility = e  Single family home (detached and attached (e.g., duplex, semi-detached, town/row house))

e  Mobile home on a permanent foundation

e Occupied year round

e  Existing home (at least 3 years old from date of occupancy permit)
e Allfuels (natural gas, electric, oil, propane, wood, other)

Local e Homeowners access long-term financing (up to 10 years)

Improvement e  Fixed interest rate (3% or less)

Charge (LIC) e Financing is secured by a special assessment on the property (vs. owner)

Financing e The loan is repaid through the municipal property tax bill

Mechanism e  Energy savings can help offset monthly financing costs

Project value e Minimum $10,000 and up to 10% of property value

Eligible e Energy efficiency and renewable energy technologies

Measures e Upto 15% of project value can be used for non-energy related home improvements
Requirements e  Pre & post EnerGuide evaluation conducted by an NRCan Registered Energy Advisor

e  Work must be completed by a qualified contractor

Enabling e  Marketing and outreach strategy
Strategies e  Links with other complementary programs (e.g., rebate programs)
e Engaging with key market actors

1.2.3 - Pilot Justification

The Pilot design is the product of detailed analysis and a highly iterative and consultative approach including:

e Business Case and Economic Analysis. An energy and economic analysis was conducted to support the
program rationale and design decisions. An in-depth analysis using housing stock and energy use data
considering housing type, date of construction, energy source by end uses and other variables helped to
assess the achievable market potential.

o Town Staff Consultation. Town staff were engaged through two virtual workshops. The first workshop
aligned Staff on the Town’s climate objectives, introduced the LIC concept, and reviewed how an LIC
program may affect operations to identify opportunities, maximize program success and address

Odunsky | buildings * renewables « mobility 6



multiple department goals. The second workshop recapped project milestones and ‘what we heard’ at
the first workshop, reviewed proposed pilot design and gathered Staff feedback.

Internal and External Stakeholders Interviews. Seven targeted one-on-one interviews were conducted
with internal external stakeholders including Finance, Halton Region, Enbridge, Halton Hills Hydro, BILD
(Halton Region Chapter), City of Toronto, and the West End Home Builders Association.

Town-led Homeowner Survey. The Town launched a homeowner survey in early March 2021 to gauge
homeowner’s experience with home energy improvements, their interest in and/or plans for future
home energy improvements and their interest in financing. At the time of this report, 108 responses
were received (representing a 95% confidence level and 10% margin of error). The results thus far have
been incorporated into this report and influenced pilot design.

Project Team’s experience. The Dunsky Team applied their expertise and experience in market
assessments, building science, financing, and program design.

Research revealed five key findings that influenced the Pilot design:

1.

Most homes in Halton Hills are using fossil fuels for space and water heating. Residential space and water
heating constitutes 84% of home energy use offering significant opportunity to reduce greenhouse gas
emissions. The predominant fossil fuel is natural gas (less than 10% use propane and diesel) for space and
water heating.

An LIC financing mechanism can reduce barriers to EE and RE technology adoption and will contribute to
the Town’s goal to reduce energy use and associated GHG emissions in the residential building sector.
Additionally, an LIC can address other municipal goals like improving the building stock, increasing
affordability, growing the economy, and improving the comfort, health, and safety of the community. The
Retrofit Halton Hills survey showed that almost 50% of homeowners are interested in an LIC, while ~35%
are not sure. Most homeowners surveyed (~74%) are interested in learning more about an LIC offer.

To increase success, an LIC must be part of a broader ecosystem. The Pilot design must maximize
coordination and collaboration with other policies and programs (e.g., building codes and standards,
rebates, etc.).

Financing programs can be challenging to deliver, requiring flexibility and iteration to get right. The Town
can leverage the experience of others and should consider how several program design decisions (e.g.,
eligibility, underwriting criteria, marketing, cross-department coordination, program complexity (to
administer and participate), contractor engagement, etc.) may influence Pilot uptake and impact. The Pilot
offers an opportunity for the Town to evaluate design decisions and how to optimize going forward.
There is interest in home energy improvements and support. The Retrofit Halton Hills survey showed that
many homeowners described their current home energy use as “high, expensive, in-efficient or needs
improvement”. While over 70% have made home energy improvements, most were low-cost measures
(e.g., lighting, appliances) followed by energy efficient furnace or boiler or energy efficient window/doors.
Most homeowners have not conducted high impact measures like insulation and air sealing. For those
that have not undertaken home energy improvements, high cost was the largest reason followed by
uncertainty about what measures to install. Homeowners want support with finding capital, scheduling
an EnerGuide evaluation and finding a contractor to undertake home improvements.

Links to supporting documents are in Appendix A.

(Odunsky
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1.3 — Transition from pilot to program

The Town has budgeted for up to 20 homes with the
average LIC estimated to be $20,000. The Pilot is expected
to run for 2-3 years, or once the maximum homes have
enrolled and completed projects. The Business Case
Energy and Economic Analysis ‘Low Adoption Scenario’
estimated that approximately 20 homes will participate
over three years. However, under the ‘Medium Adoption
Scenario’, 20 homes could participate in the first year and
a total of 83 over three years. The ‘High Adoption
Scenario’ estimates over 200 participants over three
years. See Section 3.3 for more information. The Medium
and High Scenarios will demonstrate demand and result in
earlier than anticipated transition to a full program or

expanded pilot.
The Town should develop a contingency plan immediately

to bridge the gap between the time the 20" home is
enrolled, and more long-term funding can be secured. An
evaluation will be triggered once 20 homes have enrolled
and completed projects. It is recommended that the Town
continue with the Pilot while the evaluation is performed
due to the cost and complexity of setting up a financing
initiative and the high levels of commitment required from
external stakeholders (e.g., contractors, Registered Energy
Advisors). The Town could consider three options for
additional funding:

Pilot Objective 1: Demonstrate the Need
for and Benefits of Financing.

The Pilot aims to test the LIC’s ability to
attract homeowners, reduce barriers and
accelerate adoption of energy efficiency (EE)
and renewable energy (RE) technologies.

Pilot Objectives 5: Test the Pilot’s Ability
to Attract Private Investment.

The Pilot is funded by the Town and an FCM
CEF grant to demonstrate proof of concept.
To minimize the use of public funds, and
ensure long-term program sustainability, the
Town will explore third party funding
opportunities (e.g., FCM, private financial
institutions, 3™ party administrators).

1. Use contingency reserve funds. This will require internal discussions and Council approval.

2. Re-apply to FCM. The Town could re-apply for additional CEF grant/loan funding. However, FCM
funding is a competetive application process; funding is not guaranteed, and the process takes
approximately 9 — 12 months from application to award.

3. Engage local third-party credit unions. Local credit unions are often nimbler and more willing to
participate in innovative programs compared to larger banks that require large volume to attract
interest. As local, mission-driven, non-profit lenders, they offer value-alignment, community focus

and customer familiarity. The Town could also leverage a credit enhancement (loan loss reserve (LLR)
or loan guarantee) from FCM to help to mitigate lender risk and enable better terms and conditions.
See text box.

During this time, the Town should also consider investigating whether there is anything about the pilot design
that may be too attractive and alter design to slow enrollment until sufficient funding can be obtained.
FCM Credit Enhancement

FCM offers a partial loan guarantee of up to $2M and grant of up to S5M to support municipalities with
the setup, operation, and funding of a loan loss reserve to leverage private capital.

| buildings * renewables « mobility 8

(Odunsky



2

Pilot Design

2.1 — Pilot Theory and Logic Model (PTLM)

The logic model is a visual representation of the Pilot theory and logic to achieve the Pilot’s objectives and
address barriers linking all inputs and activities to short, medium, and long-term outcomes. Figure 1 visually
shows the pilot theory and logic followed by participant eligibility and Pilot details.

RETROFIT HALTON HILLS PILOT GOALS
Set up program infrastructure and optimize processes to test whether the pilot can be administered at a reasonable cost to the Town and homeowners, and attract private investment. Test the

local improvement charge (LIC) mechanism to address homeowner barriers and encourage deep home energy retrofits that close the gap between existing home performance and net zero carbon

INTERNAL AND EXTERNAL INPUTS
o Internal resources: 1.25 full time equivalents across multiple departments (CCAM, Finance, Communications, Economic Development, Planning and Development, Building Services)

e Financial resources: $600,800 (The Town contribution is $300,000 and FCM's grant contribution is up to $300,800)
o External resources: NRCan, Licensed Service Organizations/Registered Energy Advisors, Utilities, Contractors, Industry Associations

Limited awareness of High cost of eligible measures, Difficulty/limited capacity to Supply chain constraints (technology
advantages of home retrofits & difficulty obtaining upfront manage projects & navigate poorly understood/contractors don’t
EE measures capital, competing capital program promote) & fragmented industry (small
pool of whole home contractors)

priorities
v v

Marketing & Outreach to Homeowners  Financing

| 5
Link to other rebate programs  Engage key partners
o Develop tools & resources

ASSUMPTIONS (EXISTING CONDITIONS/ACTIONS
NEEDED) FOR PILOT SUCCESS:

o Broad awareness campaign

o Information hub (info on pilot. Enbridge Home Efficiency

o Long-term financing with a fixed o for Contractors & Energy

access to forms, link to

complementary programs and

contractor directories)

Interest rate

Financing secured by a special
assessment on the property (vs

owner) repaid through the

Rebates (for measures and
EnerGuide assessment)

Enbridge’s Winterproofing
program (Income qualified)

Advisors

Develop partnerships,
build relationships,
integrate with relevant

O dunsky

« Save on Energy
Affordability program
(income qualified)

o Federal Greener Homes

o Targeted marketing at key triggers
(e.g., home sales, emergency
replacement) and targeted homes
(homes heated with oil/propane)

o Market intelligence

programs (utilities),
government (provincial/
federal), Town
departments (Economic
Development)

municipal property tax bill
o Energy savings can help offset
monthly financing costs

! o

- Available funding

- Sufficient internal / external resources to deliver
- Ability to mobilize key partners to support
delivery

- Buy-in from homeowners

- EE properly valued

ENVIRONMENTAL FACTORS/INFLUENCERS THAT
MAY IMPACT OUTCOMES (positively or negatively):

Program attracts long-term private
investment to reduce public funding
and ensure long-term sustainability

H EE economy grows ‘-’ Improved building stock H Reduced GHG reductions

Long-term
outcomes
(5+ years)

LEGEND Barriers Activities Assumptions Environmental Factors

Figure 1: Pilot theory and logic model
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Pilot Objective 1: Demonstrate the Need for and Benefits of Financing.

The Pilot will test the LIC’s ability to attract homeowners, reduce barriers and accelerate adoption of
energy efficiency (EE) and renewable energy (RE). The Pilot will assess whether design features, i.e.,
participant and measure eligibility, LIC mechanism and terms and conditions, and other Pilot features,
address the market’s needs and align with and contribute to the Town’s 2030 net zero goal.

2.2 — Participant Eligibility

To be eligible for the program, participants must own the home and equipment and their home must meet the
conditions outlined in Table 3.

Table 3: Eligible participants, building and conditions.

Ownership All property owners on title must consent to participate
Location Town of Halton Hills
Single Family Home* Residential home

3 storeys or less with a building area less than 600m?

Detached and Attached (e.g., duplex, semi-detached, town/row house)
Mobile home on a permanent foundation

Existing home that are five (5) years or older from date of occupancy**

Occupancy* Occupied year round

Energy Use All fuels (natural gas, electric, oil, propane, wood, other)
Property tax & utilities Property tax and utilities must be in good standing

*The single-family home, occupancy and existing home criteria are defined by the ability to perform an EnerGuide home evaluation
and/or align with available rebate programs to ensure homeowners can take advantage of rebates and participate in the Pilot.

** Homes that are 5 years or older were constructed under less stringent building codes, thus offer greater opportunity for energy
and GHG reductions.

Low-income homeowners: The pilot is not designed for truly low-income homeowners, but they are eligible
to participate. There are other programs available like Enbridge’s Winterproofing Program, Save on Energy
Energy Affordability program, & the AffordabilityFund (currently not accepting applications). While low-
income homeowners can benefit from these free programs, they are limited to specific measures. The Pilot
allows homeowners to participate in these income-eligible programs and to do more.

Odunsky | buildings * renewables « mobility 10



Exclusions
The following buildings are not eligible for the program:

e New construction (homes that are <3 years old from the date on the occupancy permit)
e Homeowners with insured mortgages

e Social housing

e Rooming houses

e Multi-residential buildings greater than 3 storeys and condominiums

e Commercial buildings

2.3 — Financing Offer

The Pilot offers a simple approach that includes an LIC repayment mechanism, information hub to link
homeowners to other complementary programs (Town, federal and utility incentives, etc.), and contractor
directories. Each are described below. Halton Hills will also undertake a marketing and awareness campaign,
which is described in more detail in section 3.1.6.

LIC financing provides capital to accelerate adoption of energy efficiency (EE) and renewable energy (RE)
technologies. A LIC program is where:

e Homeowners access long-term financing with a fixed interest rate

e Financing is secured by a special assessment on the property (vs. owner)
e The loan is repaid through the municipal property tax bill

e  Energy savings can help offset monthly financing costs.

The Pilot capital is provided by an FCM grant through the Community Efficiency Financing funding stream and the
pilot is fully administered by the Town of Halton Hills. Future program capital can be provided by the municipality
or by a partner in a third-party financial institution and the program administrators can be the municipality or a
third-party, as showed in Figure 2.

Odunsky | buildings * renewables « mobility 11



Capital Repayment Municipalities

Providers | .

can be the municipalit

Apply to Program

Qualified
Contractors ,

Program

administrator

(can be the municipality)
Mortgage - 8 Property '.
Holders Notified Owners !
I
Work Work :
I
I
I
1

|
I
I
|
|
: Paid Performed
I
I
|

Figure 2: LIC administration and funding

l2.3.1 — LIC Terms and Conditions

The preliminary LIC terms and conditions are presented in Table 4. The proposed terms and conditions are
subject to change following legal review, Staff discussions as internal processes are refined, potential pilot
partner negotiations and Council approval.

Table 4: Proposed LIC Pilot Terms and Conditions

Terms and Details
Conditions

Loan Amount e Minimum $10,000 and up to 10% of property value

Terms e Upto 10 years?

Interest Rates e 4.1%, which aligns with the Town’s current rate

Underwriting e All property tax & Town utility bills (e.g., water/sewer) are in good standing
Criteria

Homeowners with e  Mortgages will be in subordinate position to LIC in event of default
mortgages e Homeowner encouraged to notify lender of LIC (but not required)

e Insured mortgages are not eligible
Processing Fee e 34503 processing fee that will be rolled into the LIC

2 We'’ve suggested a term up to 10 years because of the Pilot size. While this is not ideal from a balance of payment
perspective, the Town may not want to manage 20 LICs beyond 10 years. If the pilot shifts to sustained program, the
Town can consider longer terms. The term, along with other Pilot features, will be assessed in evaluation.

38450 is consistent with charges to administer programs in other jurisdictions. City of Toronto includes an
administrative charge of two per cent of loan value (average loan value is approximately $22,000). Clean Foundation in
NS charges a $450 administration fee (5150 for initial registration, $200 to review quotes/project plans, $100 for
closing file).
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Terms and
Conditions

EnerGuide
Evaluation
Eligible Energy
Measures

Non-Energy
Measures

Time to complete
work

Pre & post evaluation required by an NRCan Registered Energy Advisor

EnerGuide evaluation, space heating and cooling (central, ductless heat pumps, geothermal),
efficient water heating, electrification, insulation & air sealing, efficient windows and doors,
renewables (solar PV, solar water heating), LED lighting, Energy Star appliances, connected
thermostats

*Work must be completed by a qualified contractor

Up to 15% of project value can be used for non-energy related home improvements,
including health & safety measures, measures needed before eligible energy measures can
be completed, heritage homes consultants, building permit costs (e.g., fuel switching).

Homeowners have 12 months to complete the approved project. The Town has discretion to
extend this term if a homeowner requests an extension.

Early Payments e Payments greater than the amount due monthly are automatically applied to principle
o No penalty for early repayment

Payment Frequency e  LICis put on the final tax bill based on annual amount required to pay.
e Homeowner will pay based on typical billing cycl